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Teaches initial term Soldiers to communicate ideas and thoughts clearly, recognize the need for strong
character and values, demonstrate tactical and technical competence, and take initiative to become a
lifelong learner by exploring interests and pursuing a civilian education. DLC | is a 45 hour course consisting
of 20 lessons and serves as a prerequisite for the Basic Leader Course (BLC).

Grooms sergeants to react to cultural dynamics in the joint, interagency, intergovernmental, and
multinational environment; develop self and subordinates to use sound and ethical judgement; be an agile
I I and a multi-skilled leader in the operating environment even when information is ambiguous and
uncertain; and be accountable with moral and ethical character when managing programs. DLC Il is a 44
hour course consisting of 15 lessons and serves as a prerequisite for the Advanced Leader Course (ALC).

Provides the staff sergeant an opportunity to improve as a leader, a professional, and as an individual. This
course further develops the leadership skills needed to lead a platoon size element and to make quick,
accurate decisions that are in the best interest of the mission and Soldiers. DLC Ill is a 40 hour course
consisting of 17 lessons and serves as a prerequisite for the Senior Leader Course (SLC). To further their
education on joint military doctrine, Soldiers are encouraged to complete the Senior Enlisted Joint
Professional Military Education level | (SEJPME-I) course via Joint Knowledge Online (JKO).

Develops the sergeant first class to lead at the unit and organizational level. Soldiers will develop the skills
necessary to ensure the unit is ready, trained, proficient, disciplined, and motivated. The course prepares
the learner for unit-level administrative and staff roles to ensure successful operations. DLC IV is a 43 hour
I V course consisting of 23 lessons and serves as a prerequisite for the Master Leader Course (MLC). It is
recommended that upon completion of this DLC level, Soldiers complete SEJPME-II, a course that prepares
— senior enlisted leaders to successfully support activities and supervise multiple Service members in a joint
organization environment.

Prepares master sergeants and first sergeants to close the gap between tactical and strategic planning.
Learners analyze and apply knowledge, which will assist them in carrying out policies and standards on the
V performance, training, appearance, and conduct of enlisted personnel resulting in senior leaders who are
ready to advise and initiate recommendations pertaining to the local NCO support channel. DLCV is a 47
— hour course consisting of 13 lessons and serves as the prerequisite for the Sergeants Major Course (SMC).

Educates senior 6C/6S and 7C/7S to perform senior-level duties at brigade level positions in today’s
operational environment (OE). This course provides the Army with self-aware, adaptive leaders of
V I character and competence with the skills to shape and overcome the friction created by uncertainty and
operate in any operational environment. DLC VI is a 34 hour course consisting of 12 lessons and will serve
N as a prerequisite for the Nominative Leader Course (NLC).




Mission Statement

Provide professional military education that developsenlisted leadersinto fit, disciplined, well -
educatedprofessional capableof meeting the challengesof anincreasingly complex world.

Vision Statement
Thepremier institution driving innovative development for enlisted leaders;constantly focusedon
readiness.




Preface

This reference curriculum is for Soldiers who want to know more about
Noncommissioned Officer Professional Military Education courses. The
reference curriculum books consist of three volumes.

Volume I:
BasicLeader Course(BLC)

Advanced Leader Course-NCO Common Core Competencies (ALC-NCO C3)
Senior Leader CourseNCO Common Core Competencies (SLGNCO C3)
Master Leader Course (MLC)

Volume II:
Distributed Leader Courses (DLC) | - VI

Volume Il 1:
Battle Staff NCO Course (BSNCOC)

Commandant Pre-Command Course (CPCC)




Distributed Leader CourselLevel | (DLC 1)

Description

Distrib uted Leader Course Level | (DLC 1) teaches initial term Soldiers to communicate
ideas and thoughts clearly, recognize the need for strong character and values,
demonstrate tactical and technical competence, and take initiative to become a lifelong
learner by exploring interests and pursuing a civilian education . DLC | is a 45 hour course
consisting of 20 lessons and serves as a prerequisite for the Basic Leader Courd@LC).

Terminal Learning Objectives (TLOS)
Analyz e Army Leadership, Mission Command, Operations, and Training .




Course Map

DLC 100, Course Overview 1
DLC101 | The Army Learning Concept 20202040 15
DLC102 | Professional Military Education (PME) Effective Learning Techniques | 2.5
DLC103 | STEP & NCOPDS Program Components 2.5
DLC104 | Customs, Courtesies, and Traditions 2.5
DLC105 | Army Oath, Creeds, and Norms of Soldier Conduct 2
DLC106 | Time Management 2.5
DLC107 | Introduction to Knowledge Management 2
DLC108 | Budgeting and Personal Finance 2.5
DLC109 | Transitioning to Civil ian Life 2.5
DLC110| Communication Skills 2.5
DLC111 | Introduction to Grammar and Writing 2
DLC112 | Our Service and Army Doctrine 2.5
DLC113| Perspectives and Contributions of NCOs Throughout History 2.5
DLC114 | Conducting Squad Drills and Ceremonies 2.5
DLC115| The Roles, Duties, and Responsibilities of the SGT 2
DLC116 | Nutritional St andards and Principles of Weight Loss 2.5
DLC117 | The Risk Management (RM) Process 2
DLC118 | Government Property Accountability 2.5
DLC119 | Map Reading and Land Navigation 2.5
Total DLC | Hours 45
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Lesson DLC100 Course Overview

De<ription

This introductory lesson will help prepare the
student to successfully complete the Distributed
Leader Course (DLC) Level I, as well as, to retain the
knowledge gained in the course.

Hours: 1
Learning Objectives/Outcomes
Identify how to successfully complete DLC |I.

Learning Domain: Cognitive
Level of learning: Understand

References/Readings
TRADOC Pam 5258-3, The U.S. Army Training
Concep0122020,7 January 2011

ADP 7-0, Training, 31 July 2019

AFMS Policy Letter #8, Academic Integty Policy, 5
October 2017

AR 350-1, Army Training and Leader Bvelopmentl0
December 2017

TRADOC Pam 5258-2, The U.S. Army Learning
Concepfor Training and Elucation20202040,April 2017

Lesson DLC101 The Army Learning Concept

2020-2040

Description

This lesson familiarizes the student with recent
changesin how the Army Professional Military
Education is shifting from lecture based to
facilitation -based instruction. At the end of this
lesson,the student will be able to describe how we
learn and describe the Army Learning Concept.

Hours: 1.5

Learning Objectives/Outcomes
Interpret the Army Learning Concept.

Learning Domain: Cognitive
Level of Learning: Remember

References/Readings

TRADOC Pam 5258-2, The U.S. Army Learning
Concept for Training and Education 20204Q April
2017

Lesson DLC102 Professional Military

Education (PME) Effective Learning
Techniques

Description

This lesson familiarizes the student wi th how to be
successful in Professional Military Education (PME)
by employing effective study strategies and academic
skills, developing self-management skills and
fostering critical thinking skills necessary to complete
college level courses successfully. At the end of this
lesson,the student will interpret a growth mindset
versus afixed mindset, define how we learn, identify
good reading habits and improvement strategies,
describe good study habits, detect reach back
opportunities and better search capabilities

Hours: 2.5

Learning Objectives/Outcomes
Apply Professional Military Education (PME)
learning skills.

Learning Domain: Cognitive
Level of Learning: Apply

References/Readings
A Reachback Concept the Future Command Post

ALMS Overview , 5 March 2019

AFMS Policy Letter #8, Academic Integrity Policy5
October 2017

AR 350-1, Army Training and Leader Developmeni
December 2017

TRADOC Regulation 350-70, Army Learning Policy and
Systems10 July 2017

Lesson DLC103 STEP & NCOPDS Program
Components

Description

This lesson familiarizes the student with how to
comprehend the STEP & NCOPDS program
components. At the end of this lesson, the student will
connect the Armyds Select
(STEP) and Noncommissioned Officer Professional
Development System (NCOPDS) program
components, navigate through the leader

development tool termed the Army Career T racker
(ACT), and prepare and Individual Development Plan
that best meets the stude

Hours: 2.5

nt



Objectives/Outcomes

I nterpret the Armyos Sel
(STEP) and Noncommissioned Officer Professional
Development System (NCOPDS) program
components.

Learning Domain: Cognitive
Level of Learning: Understand

References/Readings
ADRP 1, The Army Professiari4 June 2015

AR 350-1, Army Training and Leader DevelopmeniD
December 2017

AR 600-8-19, Enlisted Promotionsrad Reductions16 May
2019

TC 7-22.7,Noncommissioned Officerugle, 7 April 2015

Lesson DLC104 Customs, Courtesies, and

Traditions

Description

This lesson familiarizes the student with how to
connectcustoms, courtesies, and traditions of the
service. At the end of this lesson, the student will
review Army customs; review the courtesies
rendered to the nation, superiors, and dignitaries;
review traditi ons of the Army; and interpret the
significance of Army customs, courtesies, and
traditions, and how they relate to good order and
discipline. The student will distinguish the
importance of being an Army professional and instill
pride in service.

Hours: 25

Learning Objectives/Outcomes
Connect Army customs, courtesies, and traditions of
the service.

Learning Domain: Cognitive
Level of Learning: Understand

References/Readings
TC 7-22.7, Noncommissioned fiicer Guide, 7 April 2015

AR 600-25, Salutes, Hbnors, andCourtesy 10
September 2019

TC 7-21.13,So | d iuse 3D Slové&nber 2015

ec
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Lesson DLC105 Army Oath, Creeds, and

Norms of Soldier Condu.ct

’

, y ) U mo t
Degcription

This lesson familiarizes the student with how to
explore the Army Oath of Enlistment, Creeds, and
Norms of Soldier Conduct. At the end of this

lesson, the student will take great pride in

reviewing the Army Ethic origins and our shared
identity; t he Creeds and Oathof Enlistment; the
Norms of Conduct including Army Values,

Sol di er s Rul esduct; and idterred d e
what is meant by Exemplary Soldier Conduct. The
student will be able to internalize and model
appropriate actions and behaviors foundational to

the Army Profession.

Hours: 2

Learning Objectives/Outcomes
Explore the Army Oath, Creeds and N orms of Soldier
conduct.

Learning Domain: Cognitive
Level of Learning: Understand

References/Readings
ADRP 1, The Army Professn, 14 June 2015

Lesson DLC106 Time Management

Description

This lesson familiarizes the student with how to
manage time on tasks and projects by employing
effective study strategies and academic skills,
developing self-management skills and fostering
critical thinking skills necessary to successfully
complete college level courses. At the end of this
lesson,the student will be able to connect goals with
unit mission, review questions for clarity, order job
tasks, classify planning methods, prepare job tasks
schedules, and interpret the significance of time
management.

Hours: 2.5
Learning Objectives/Outcomes
Manage time on tasks and projects.
Learning Domain: Cognitive

Level of Learning: Understand

ReferencefReadings
None.
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Lesson DLC107
Management

Introduction to Knowledge

Description

This lesson familiarizes the student with how to
distinguish the elements of knowledge manage ment
to support decision-making. At the end of this
lesson, thestudent will be able to review Knowledge
Management principles and how they relate to
readiness. The student will al
Book to start managing knowledge, and review the
JobBook in The Digital Training Management
System(DTMS). This lesson will assist the students
in developing best practices to maintain readiness.

Hours: 2

Learning Objectives/Outcomes

Interpret knowledge management principles.
Learning Domain: Cognitiv e

Level of Learning: Remember

References/Readings
ADRP 6-0, Mission Command 17 May 2012

ATP 6-01.1,Techniques for Effective Knowledge
Management6 March 2015

Lesson DLC108 Budgeting and Personal
Finance

Description
This lesson familiarizes the student with how to
develop a plan for financial readiness using available
tools and resources. The studentwill also identify
sources of emegency financial aid for themselves
and team members. At the end of this lesson, the
student will prepare a personal budget; review
Army resources to support financial emergencies;
and employ free tools and websites to build, track,
and manage trhoeey.st udent ds
Hours: 2.5

Learning Objectives/Outcomes
Prepare a personal financial plan.

Learning Domain: Cognitive
Level of Learning: Apply

References/Readings
AR 9304, Army Emergency Rlief 5 May 2019

AER Form 57R14 July 2015

Financial Management Plan (FMP)

SO
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TC 21-7, Personal Financial Readiness and
Deployality H andbook14 August 2003

Lesson DLC109 Transitioning to Civilian Life

Description
This lesson familiarizes the student with how to
transition to civilian life. The student will develop a
FprequernplyeAsked Questiorsastieet bndransitioning
programs from the military to the civilian sector. At
the end of this lesson, the student will review
components of the Transition Goals, Plans, and
Success (GPS) Program, review benefits and
requirements of the Soldier for Life, Transitio n
Assistance Program (SFLTAP).

Hours: 2.5

Learning Objectives/Outcomes
Review Army programs that support transition to
civilian life.

Learning Domain: Cognitive
Level of Learning: Understand

References/Readings
AR 60081, Soldier for Lifed
Transition AssistanceProgram 17 May 2016

DoDD 1332.25,Transition Assistanc&rogram (TAP)
for Military Personne] 9 November 2018

Lesson DLC110 Communication Skills

Description

This lesson familiarizes the student with how to be a
better communicator. At the end of this lesson, the
student will develop k nowledge and skills
pertaining to the fundamental theories, concepts,
vocabulary, and practices related to the discipline of
communication. Topic areas the lesson addresses
include the process of communication, types of
communication such as verbal and nonverbal,
interpreting characteristics of effective
communication like listening ski lls, as well as ways
to improve communication skills.

Hours: 2.5
Learning Objectives/Outcomes
Interpret communication types.

Learning Domain: Cognitive
Level of Learning: Remember







