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For:  

Instructor's Name: 

Department: 

Type of Badge: 

The NCO Leadership Center of Excellence





BRIEF DATE NAME RANK - DOR PMOS SSN COMPONENT


20160301 92G


#S - PSI Status    SECRET BASD 20010222 PEBD    19970222 Birthplace  ND


Start-End Date CT    MO   TS    TT #L - ETS     20210228 DIEMS      19970222 Country of Citz US Sex/Race


20111222-20121210 BA    12    1    C        #         M # Days Lost AGCM Dt    20130221 No of Dependent MALE/WHITE


20050314-20100407 GM  66    1    L C    2    24    PVT    PV2 PFC SPC - CPL Adults/Children Religion


20050927-20060927  IZ    12    1    C O    0    0 Language Read  Listen Speak DOR 20050222 20050601 20091211 1/2 PENTECOSTAL CH


R    SGT    SSG SFC MSG-1SG Marital Status Spouse Birthplace/Citz


TOT: 24 DOR  20120301    20130601 US/US


DEROS DOR SGM-CSM PULHES 111111 Height/Weight


Start 20121210   MRC1 72/185


DROS Level Completed 2 YR COLL Yr 2000 EFMP Dt #Cmd Sponsored 0


20100412 Physical Category APFT Dt P/F Score


DLAB Institution AMU Yr 2015   A 201509/PASSED/245


PMOS Discipline Last Physical Exam MMRB Results/Dt


SMOS Institution Yr


Bonus MOS ASI Course ACH YEAR Discipline Home of Record


Bonus Enlist Elig Dt SR LDR CRS (SLC) 2015 Number of Semester Hours Completed 137


Promotion Points/YRMO CONTRACTING OFF REP 2015 Mailing Address


Prev Promotion Points/YRMO DEMONSTRATED LOGIST 2014 Course Name Dt Certified Dt Expires


Prom Seq# Prom Select Dt BASIC INSTRUCTOR TNG 2014 20130318 20180318


Promotion MOS CADRE TRAINING 2014


ASVAB Test # / Dt ADV LDR CRS (ALC) 2013 ARCOM 3 NOPDR 3


GT    101    ELEC 106    FOOD  106    TECH   104 FIELD SAN TEAM CERT 2011 AAM 8 ASR 1


ADMIN   102    FA    104    COMMO  106 COMBAT LIFE SAVERS CRS 2009 NAM 1 OSR 3


CMBT      105    MECH 110    MAINT     105 BASIC LEADER COURSE 2008 MUC 3 COA 4


UNIT MOVMT OFF CRS 2007 AGCM 5


AEA / Dt PROJ MGT/PROD ASSURNCE 2007 NDSM 2 BAIB 1


Flag Code Flag Start    Flag Expiration Dt CMD LANG PRG GE HDSTRT 2005 ICM-CS 2 DMB-DWV 1


GWTEM 1 MQBSS-R 1


GWTSM 1


Date of Last PCS Date of Last NCOER


20100412 20131220


ASGT FROM    MO UNIT NO ORGANIZATION STATION LOC COMD DUTY TITLE DMOS ASI    LANG


PROJ WJHE1A 0000HQREP SETAF CP EDERLE


CURRENT 20151014 W1D5B1 ACES DEPT PP FT LEE US TC OPNS/PROJ  NCO 92G40 00    YY


1ST Prev 20140110    21 W1D5B1 ACES DEPT PP FT LEE US TC INSTRUCTOR/WRITER 92G38 00    YY


2nd Prev 20130301    10 WD0AT0 HHB, 5TH BN, 52D AMD FT BLISS US FC FOOD OPS MANAGER 92G30 00    YY


3rd Prev 20121211    2 WD0AT0 HHB, 5TH BN, 52D AMD FT BLISS US FC FIRST COOK 92G20 00    YY


4th Prev 20111222    12 WD0AT0 HHB, 5TH BN, 52D AMD FT BLISS US FC FIRST COOK (FWD BA) 92G20 00    YY


5th Prev 20110721    5 WD0AT0 HHB, 5TH BN, 52D AMD FT BLISS US FC FIRST COOK 92G20 00    YY


6th Prev 20100413    15 WAWYA0 A BTRY, 1ST BN, 43RD ADA FT BLISS US FC FIRST COOK 92G20 00    YY


7th Prev 20090831    8 WBVCT0 HHSC, 1ST MI BN (AE) WIESBADEN GM AS FOOD SERVICE SPECIALIST 92G10 00    YY


8th Prev 20070901    24 WBVCT0 HHSC, 1ST MI BN (AE) WIESBADEN GM AS FOOD SERVICE SERGEANT 92G20 00    YY


9th Prev 20070412    4 WBVCT0 HHSC, 1ST MI BN (AE) WIESBADEN GM AS FOOD SERVICE SPECIALIST 92G20 00    YY


10th Prev 20060927    12 WBDEAA 320TH ENG TOPO CO GROSSAUHE GM AS FOOD SERVICE SPECIALIST 92G10 00    YY


11th Prev 20050927    12 WBDEAA 320TH ENG TOPO CO GROSSAUHE GM AS FOOD SVC SPEC (FWD IZ)  92G10 00 YY92G10 00        YY


12th Prev 20050314    6 WBDEAA 320TH ENG TOPO CO GROSSAUHE GM AS FOOD SERVICE SPECIALIST 92G10 00    YY


13th Prev 20050223    1 W0U67A RECEPETEE CO 120TH AG B FT JACKSON US TC RA TRAINEE 11O 00    YY


14th Prev 20050221    0 W2ADES MEPS SALT LAKE CITY SALT LAKE US AP MEPS 10O 00    YY


15th Prev


OS/Deployment Combat Duty BESD      19970222


Reenl Elig/Prohib


AGCM Elig Dt  20190221


RANGER, JOE ABN XXX-XX-XXXX


Fld Det PS Stat    NONE


PSI Invest INIT    20050113


PSI Invest Compl    20081002


SECTION I - Assignment Information SECTION II - Security Data SECTION III - Service Data


Date Dependents Arrived OS


SECTION VI - Military EducatIon


Technical Certification


SECTION VIII - Awards and Decorations


  LAS VEGAS, NV


PDSI/YRMO    B1A/201510


SQI    8 


ServSafe Food Protection Manager Cert.


6851 ANY ROAD


CITY, ST , 12345-6789


20150203


Dwell Time


SECTION VII - CIVILIAN Education


Month - Days 39 Mo - 17 Days
DESG   60 SEM HRS OR MORE COL CR


YOUR MOST UP TO DATE 


DA PHOTO IN COLOR


Svc Comp / Dod


Mil Spouse SSN/MPC


Date Of Loss
SECTION IX - Assignment Information


Emergency Data Verified Date


SECTION X - Remarks
Delay Separation Reason HIV YRMO   201501


RGMT AFL  CORPQM


Date Last Photo 201508


BMQ    20150717/DA FORM 3595-R(M16)/34


Correspondence CRS Total # Hrs    305


W / 201701


20151013


Date of Birth   19800213


SSG


SECTION V - Foreign Language


MARRIED


REGULAR


SECTION IV - Personal/Family Data


MEL/MES      SSD 4 / GRADUATED








NCO Leadership Center of Excellence 


and Staff & Faculty Development Division


Certificate of Training
This is to certify that


RANK First MI. Last


has successfully completed the


Common Faculty Development Instructor Course (CFD-IC)


XX-XX Month Year (80Hours)


Given at Fort Bliss, Texas this xxth day of Month Year


Deputy Commandant


FB Form 1341-R-E (NCOLCoE & SGM-A) 11 JUN 20


Commandant








Name (Last, First, MI) Rank/Grade Date of Counseling


Organization Name and Title of Counselor


Purpose of Counseling: (Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling, and includes
the leader's facts and observations prior to the counseling.)


Key Points of Discussion:


DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6-22.1; the proponent agency is TRADOC.


DATA REQUIRED BY THE PRIVACY ACT OF 1974
AUTHORITY:
PRINCIPAL PURPOSE:
ROUTINE USES:


DISCLOSURE:


5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army.
To assist leaders in conducting and recording counseling data pertaining to subordinates.
The DoD Blanket Routine Uses set forth at the beginning of the Army's compilation of systems or records notices also 
apply to this system.
Disclosure is voluntary.


PART I - ADMINISTRATIVE DATA


PART II - BACKGROUND INFORMATION


PART III - SUMMARY OF COUNSELING
Complete this section during or immediately subsequent to counseling.


OTHER INSTRUCTIONS
This form will be destroyed upon:  reassignment (other than rehabilitative transfers) , separation at ETS, or upon retirement.  For separation


requirements and notification of loss of benefits/consequences see local directives and AR 635-200.


PREVIOUS EDITIONS ARE OBSOLETE.DA FORM 4856, JUL 2014
APD LC v1.03ES
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Plan of Action (Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s).  The actions must be
specific enough to modify or maintain the subordinate's behavior and include a specified time line for implementation and assessment (Part IV below)


Individual counseled remarks:


Leader Responsibilities: (Leader's responsibilities in implementing the plan of action.)


Assessment: (Did the plan of action achieve the desired results?  This section is completed by both the leader and the individual counseled
and provides useful information for follow-up counseling.)


REVERSE, DA FORM 4856, JUL 2014


Session Closing:  (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action.  The
subordinate agrees/disagrees and provides remarks if appropriate.)


Individual counseled: I agree disagree with the information above.


Signature of Individual Counseled: Date:


Signature of Counselor: Date:


PART IV - ASSESSMENT OF THE PLAN OF ACTION


Individual Counseled: Date of Assessment:Counselor:


Note:  Both the counselor and the individual counseled should retain a record of the counseling.


APD LC v1.03ES
Page 2 of 2








 


ATSS-XXX    DD Month Year 


MEMORANDUM FOR RECORD  


SUBJECT: Statement of Instructor Hours for SGM John J. Doe 


1. SGM John J. Doe served as a facilitator and primary instructor for the Resident
Course from DD/MM/YEAR to present. SGM Doe was a single teacher for the 2nd and
3rd Semester.


2. As a primary instructor SGM Doe taught the following classes consisting of the
(Class numbers) series.


 Class     Start Date  End Date  Hrs 
68 14 Aug17 17 Oct 17  80 


 Total Hours   80 


3. Point of Contact for this memorandum is the department FDRP Manager SGM Last,
First MI at 744-XXXX or enterprise email.


LAST, FIRST MI  
SGM, USA  
Department of Command
Leadership FDRP Manager 


 


DEPARTMENT OF THE ARMY 
THE NONCOMMISSIONED OFFICER LEADERSHIP CENTER OF EXCELLENCE 


11291 SGT E. CHURCHILL STREET 
FORT BLISS, TEXAS  79918 


REPLY TO 
ATTENTION OF 
 












No Go N/A


 Items Score Items


2.m. Explained Risk Level


2.n. Stated Environmental Considerations


2.o. Identified Administrative Procedures


Instructor Observation Rubric
Section 1. Administrative Data.


1.a. Start Date/Time (YYYY/MM/DD)/(HHMM):  ____________________________ 1.b. End Date/Time (YYYY/MM/DD)/(HHMM): ______________________
1.c. Instructor's Rank/Last/First/MI:  ____________________________________________________     1.d. Unit:  _________________________________________________
1.e. Class Location:  ___________________________________________________  1.f. Course Number:  _________________  1.g. Lesson Number:  _____________________
1.h. Course/Lesson Title(s):  _____________________________________________________________________________________________________________________


Go N/A Go No Go


Section 2. Additional Documentation for Professional Development.
Instructions: Score items as GO, NO GO, or Not Applicable (N/A). Please place an 'X' to indicate correct 
answer.  Additional documentation for professional development only; will not affect final evaluation score.


2.i. TF 600-21-1 (Blank Evaluation Form)


2.j. Individual Student Assessment Plan


2.p. Other


3.a.5. Promote retention knowledge of skills


3.a.6. Assess learning and performance


3.a.7. Communicate effectively


3.a.8. Ethical / legal standards; Professional credibility


Additional Remarks:


Section 3. The Instructor Competencies.


3.a.1. Stimulate and sustain motivation and engagement. Promote transfer of knowledge and skills.


2.a. Visitor's folder present


2.b. Visitor’s sign-in Log


2.c. Accurate training schedule


2.d. Program of Instruction (POI) or Course Management Plan 
(CMP)
2.e. Instructor Biography
2.f. Instructor certification (Includes instructor training 
certificates both military and civilian (if applicable)).


2.g. Applicable Waivers


2.h. Risk Assessment Worksheet


TRADOC Form 600-21-1, October 2017


3.a.2. Presentation and facilitation skills.


For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU


(Note: k – o are likely to be observed during two levels, presentation skills, and facilitation skills)


2.k. Explained Terminal Learning Objectives (TLO)


2.l. Explained Safety Requirements


3.b. Total Score (3.a.1. + 3.a.8)


3.a.4. Learning management.
3.a.3. Provide clarification and feedback.


Page 1


Score


*ibstpi Instructor Competencies used by permission.







Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Provided opportunities for learners 
to participate and succeed.


Gained and maintained learner 
attention by establishing relevance.


Ensured goals and objectives are 
clear.


Provided opportunities for learners 
to participate and succeed.


Gained and maintained learner 
attention by establishing relevance.


Ensured goals and objectives are 
clear.


Fostered a favorable attitude toward 
learning (example: displaying 
enthusiasm about the subject).


Provided an opportunity for students 
to connect learning to future 


applications (learning transfer).


Did not meet all of 
the criteria for a “1” 


rating


0
Unacceptable Comment(s)/ Example(s)3


Exemplary
2


Accomplished


Did not meet all of 
the criteria for a “1” 


rating


Page 2


Rating 1
Developing


1. Stimulate and Sustain
Motivation and


Engagement. Promote 
Transfer of Knowledge and 


Skills.


ibstpi 
Competencies: 


7 and 13


Provided opportunities for learners to 
participate and succeed.


Gained and maintained learner attention 
by establishing relevance.


Rating 3
Exemplary Comment(s)/ Example(s)


2. Presentation and
Facilitation Skills


ibstpi 
Competencies: 


8 and 9


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to 
closure.


Provided examples to clarify 
meaning.


Draw upon the knowledge and 
experience of all participants.


Encouraged and support 


2
Accomplished


1
Developing


0
Unacceptable


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to 
closure.


Provided examples to clarify 
meaning.


Draw upon the knowledge and 
experience of all participants.


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to closure.


TRADOC Form 600-21-1, October 2017 For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU
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Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU Page 3


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


4. Learning Management


ibstpi 
Competency: 17


Anticipated and addressed situations 
that may impact learning and 


performance. 


Ensured learners had access 
resources. 


Established ground rules and 
expectations with learners. 


Employed time management 
principles during instruction. 


Discouraged undesirable behaviors 
in a timely and appropriate manner 


when necessary. 


Anticipated and addressed 
situations that may impact learning 


and performance. 


Ensured learners had access 
resources. 


Established ground rules and 
expectations with learners. 


Employed time management 
principles during instruction.


Anticipated and addressed situations 
that may impact learning and 


performance. 


Ensured learners had access resources. 


Established ground rules and 
expectations with learners. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


 Provide opportunitiesfor learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Be open and fair when giving and 
receiving feedback.


Provide opportunities for learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Did not meet all of 
the criteria for a “1” 


rating


3. Provide Clarification
and Feedback


ibstpi 
Competency: 11


   Provide opportunities for learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Be open and fair when giving and 
receiving feedback.


Provide opportunities for learners to 
give feedback.


TRADOC Form 600-21-1, October 2017


*ibstpi Instructor Competencies used by permission.







Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Assessed learning outcomes.


Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Did not meet all of 
the criteria for a “1” 


rating


TRADOC Form 600-21-1, October 2017 For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU Page 4


Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Linked learning activities to prior 
knowledge.


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


6. Assess Learning and
Performance


ibstpi 
Competency: 


15


Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Assessed learning outcomes.


Provided learners with opportunities 
for self-assessment.  


5. Promote Retention of
Knowledge and Skills


ibstpi 
Competency: 12


Linked learning activities to prior 
knowledge. 


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Provided opportunities to synthesize 
and integrate new knowledge.


Provided opportunities for reflection 
and review.


Linked learning activities to prior 
knowledge.


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Provided opportunities to synthesize 
and integrate new knowledge. 


Rating 3
Exemplary Comment(s)/ Example(s)2


Accomplished
1


Developing
0


Unacceptable


*ibstpi Instructor Competencies used by permission.







7. Communicate
Effectively


ibstpi 
Competency:


1


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-
verbal language.


Sought and acknowledged diverse 
perspectives. 


Used active listening skills. 


Used appropriate technology to 
communicate. 


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-
verbal language.


Sought and acknowledged diverse 
perspectives. 


Used active listening skills. 


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-verbal 
language.


Sought and acknowledged diverse 
perspectives. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Demonstrated subject-matter 
expertise. 


8. Ethical and Legal
Standards. Professional 


Credibility 


ibstpi 
Competencies: 


3 and 4


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Did not meet all of 
the criteria for a “1” 


rating


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Demonstrated subject-matter 
expertise. 


Was open to change and 
improvement. 
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Rating
3


Exemplary
2


Accomplished
1


Developing
0


Unacceptable Comment(s)/Example(s)


*ibstpi Instructor Competencies used by permission.







3.d. Additional Comments/Examples from items # 1 – 8:


Section 4. Signatures and Recommendations.
4.a. Evaluator Recommendations.


4.b. Learning Environment (Note: This part of the rubric must be completed by the evaluated instructor).


4.b.1. Was the learning environment field or classroom?


4.b.2. Clean? Yes/No? If no, provide additional explanation/s.


4.b.3. Relatively free from outside noise or distractions? Yes/No?  If no, provide additional explanation/s.


4.b.4. Well lit? Yes/No?  If no, provide additional explanation/s.


4.b.5. Large enough to conduct the planned activities? Yes/No? If no, provide additional explanation/s.


4.b.6. Well ventilated? Yes/No? If no, provide additional explanation/s.


4.c. Signatures/Date.


4.c.1. Instructor’s Signature: 4.c.2. Did the instructor met the minimum rating requirements for the Army instructor badging level? 


4.c.3. Evaluator’s Name (Last, First, MI): 4.c.4. Evaluator’s Signature: 4.c.5. Date (YYYY/MM/DD):


TRADOC Form 600-21-1, October 2017 For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU Page 6


YES NO


*ibstpi Instructor Competencies used by permission.



1245129064.CIV

Typewritten Text





		Table 1



		1a Start DateTime YYYYMMDDHHMM: 

		1b End DateTime YYYYMMDDHHMM: 

		1c Instructors RankLastFirstMI: 

		1d Unit: 

		1e Class Location: 

		1f Course Number: 

		1g Lesson Number: 

		1h CourseLesson Titles: 

		Go2a Visitor s folder present: 

		No Go2a Visitor s folder present: 

		NA2a Visitor s folder present: 

		Go2i TF 600211 Blank Evaluation Form: 

		No Go2i TF 600211 Blank Evaluation Form: 

		NA2i TF 600211 Blank Evaluation Form: 

		Go2b Visitors signin Log: 

		No Go2b Visitors signin Log: 

		NA2b Visitors signin Log: 

		Go2j Individual Student Assessment Plan: 

		No Go2j Individual Student Assessment Plan: 

		NA2j Individual Student Assessment Plan: 

		Go2c Accurate training schedule: 

		No Go2c Accurate training schedule: 

		NA2c Accurate training schedule: 

		Go2d Program of Instruction POI or Course Management Plan CMP: 

		No Go2d Program of Instruction POI or Course Management Plan CMP: 

		NA2d Program of Instruction POI or Course Management Plan CMP: 

		2k Explained Terminal Learning Objectives TLO: 

		Go2e Instructor Biography: 

		No Go2e Instructor Biography: 

		NA2e Instructor Biography: 

		2l Explained Safety Requirements: 

		Go2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		No Go2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		NA2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		2m Explained Risk Level: 

		2n Stated Environmental Considerations: 

		Go2g Applicable Waivers: 

		No Go2g Applicable Waivers: 

		NA2g Applicable Waivers: 

		2o Identified Administrative Procedures: 

		Go2h Risk Assessment Worksheet: 

		No Go2h Risk Assessment Worksheet: 

		NA2h Risk Assessment Worksheet: 

		2p Other: 

		Additional Remarks: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_2: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_3: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_4: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_5: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_6: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_7: 

		CommentsExamplesDid not meet all of the criteria for a 1 rating: 

		3d Additional CommentsExamples from items  1  8: 

		4a Evaluator Recommendations: 

		4b1 Was the learning environment field or classroom: 

		4b2 Clean YesNo If no provide additional explanations: 

		4b3 Relatively free from outside noise or distractions YesNo  If no provide additional explanations: 

		4b4 Well lit YesNo  If no provide additional explanations: 

		4b5 Large enough to conduct the planned activities YesNo If no provide additional explanations: 

		4b6 Well ventilated YesNo If no provide additional explanations: 

		4: 

		c: 

		3: 

		 Evaluator's Name (Last, First, MI):: 



		4: 



		1: 



		5: 

		 Date YYYYMMDD: 







		YES: Off

		NO: Off

		3: 

		a: 

		1: 0

		3: 0

		4: 0

		5: 0

		6: 0

		7: 0

		8: 0

		2: 0



		B Total Score: 0



		2: 

		k No Go: 

		k N/A: 

		l No Go: 

		l N/A: 

		m No Go: 

		m N/A: 

		n No Go: 

		n N/A: 

		o No Go: 

		o N/A: 

		p No Go: 

		p N/A: 










No Go N/A


 Items Score Items


2.m. Explained Risk Level


2.n. Stated Environmental Considerations


2.o. Identified Administrative Procedures


Instructor Observation Rubric
Section 1. Administrative Data.


1.a. Start Date/Time (YYYY/MM/DD)/(HHMM):  ____________________________ 1.b. End Date/Time (YYYY/MM/DD)/(HHMM): ______________________
1.c. Instructor's Rank/Last/First/MI:  ____________________________________________________     1.d. Unit:  _________________________________________________
1.e. Class Location:  ___________________________________________________  1.f. Course Number:  _________________  1.g. Lesson Number:  _____________________
1.h. Course/Lesson Title(s):  _____________________________________________________________________________________________________________________


Go N/A Go No Go


Section 2. Additional Documentation for Professional Development.
Instructions: Score items as GO, NO GO, or Not Applicable (N/A). Please place an 'X' to indicate correct 
answer.  Additional documentation for professional development only; will not affect final evaluation score.


2.i. TF 600-21-1 (Blank Evaluation Form)


2.j. Individual Student Assessment Plan


2.p. Other


3.a.5. Promote retention knowledge of skills


3.a.6. Assess learning and performance


3.a.7. Communicate effectively


3.a.8. Ethical / legal standards; Professional credibility


Additional Remarks:


Section 3. The Instructor Competencies.


3.a.1. Stimulate and sustain motivation and engagement. Promote transfer of knowledge and skills.


2.a. Visitor's folder present


2.b. Visitor’s sign-in Log


2.c. Accurate training schedule


2.d. Program of Instruction (POI) or Course Management Plan 
(CMP)
2.e. Instructor Biography
2.f. Instructor certification (Includes instructor training 
certificates both military and civilian (if applicable)).


2.g. Applicable Waivers


2.h. Risk Assessment Worksheet


TRADOC Form 600-21-1, October 2017


3.a.2. Presentation and facilitation skills.


For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU


(Note: k – o are likely to be observed during two levels, presentation skills, and facilitation skills)


2.k. Explained Terminal Learning Objectives (TLO)


2.l. Explained Safety Requirements


3.b. Total Score (3.a.1. + 3.a.8)


3.a.4. Learning management.
3.a.3. Provide clarification and feedback.
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Score
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Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Provided opportunities for learners 
to participate and succeed.


Gained and maintained learner 
attention by establishing relevance.


Ensured goals and objectives are 
clear.


Provided opportunities for learners 
to participate and succeed.


Gained and maintained learner 
attention by establishing relevance.


Ensured goals and objectives are 
clear.


Fostered a favorable attitude toward 
learning (example: displaying 
enthusiasm about the subject).


Provided an opportunity for students 
to connect learning to future 


applications (learning transfer).


Did not meet all of 
the criteria for a “1” 


rating


0
Unacceptable Comment(s)/ Example(s)3


Exemplary
2


Accomplished


Did not meet all of 
the criteria for a “1” 


rating


Page 2


Rating 1
Developing


1. Stimulate and Sustain
Motivation and


Engagement. Promote 
Transfer of Knowledge and 


Skills.


ibstpi 
Competencies: 


7 and 13


Provided opportunities for learners to 
participate and succeed.


Gained and maintained learner attention 
by establishing relevance.


Rating 3
Exemplary Comment(s)/ Example(s)


2. Presentation and
Facilitation Skills


ibstpi 
Competencies: 


8 and 9


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to 
closure.


Provided examples to clarify 
meaning.


Draw upon the knowledge and 
experience of all participants.


Encouraged and support 


2
Accomplished


1
Developing


0
Unacceptable


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to 
closure.


Provided examples to clarify 
meaning.


Draw upon the knowledge and 
experience of all participants.


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to closure.
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Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.
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Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


4. Learning Management


ibstpi 
Competency: 17


Anticipated and addressed situations 
that may impact learning and 


performance. 


Ensured learners had access 
resources. 


Established ground rules and 
expectations with learners. 


Employed time management 
principles during instruction. 


Discouraged undesirable behaviors 
in a timely and appropriate manner 


when necessary. 


Anticipated and addressed 
situations that may impact learning 


and performance. 


Ensured learners had access 
resources. 


Established ground rules and 
expectations with learners. 


Employed time management 
principles during instruction.


Anticipated and addressed situations 
that may impact learning and 


performance. 


Ensured learners had access resources. 


Established ground rules and 
expectations with learners. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


 Provide opportunitiesfor learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Be open and fair when giving and 
receiving feedback.


Provide opportunities for learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Did not meet all of 
the criteria for a “1” 


rating


3. Provide Clarification
and Feedback


ibstpi 
Competency: 11


   Provide opportunities for learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Be open and fair when giving and 
receiving feedback.


Provide opportunities for learners to 
give feedback.
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Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Assessed learning outcomes.


Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Did not meet all of 
the criteria for a “1” 


rating
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Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Linked learning activities to prior 
knowledge.


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


6. Assess Learning and
Performance


ibstpi 
Competency: 


15


Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Assessed learning outcomes.


Provided learners with opportunities 
for self-assessment.  


5. Promote Retention of
Knowledge and Skills


ibstpi 
Competency: 12


Linked learning activities to prior 
knowledge. 


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Provided opportunities to synthesize 
and integrate new knowledge.


Provided opportunities for reflection 
and review.


Linked learning activities to prior 
knowledge.


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Provided opportunities to synthesize 
and integrate new knowledge. 


Rating 3
Exemplary Comment(s)/ Example(s)2


Accomplished
1


Developing
0


Unacceptable
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7. Communicate
Effectively


ibstpi 
Competency:


1


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-
verbal language.


Sought and acknowledged diverse 
perspectives. 


Used active listening skills. 


Used appropriate technology to 
communicate. 


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-
verbal language.


Sought and acknowledged diverse 
perspectives. 


Used active listening skills. 


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-verbal 
language.


Sought and acknowledged diverse 
perspectives. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Demonstrated subject-matter 
expertise. 


8. Ethical and Legal
Standards. Professional 


Credibility 


ibstpi 
Competencies: 


3 and 4


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Did not meet all of 
the criteria for a “1” 


rating


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Demonstrated subject-matter 
expertise. 


Was open to change and 
improvement. 
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Rating
3


Exemplary
2


Accomplished
1


Developing
0


Unacceptable Comment(s)/Example(s)
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3.d. Additional Comments/Examples from items # 1 – 8:


Section 4. Signatures and Recommendations.
4.a. Evaluator Recommendations.


4.b. Learning Environment (Note: This part of the rubric must be completed by the evaluated instructor).


4.b.1. Was the learning environment field or classroom?


4.b.2. Clean? Yes/No? If no, provide additional explanation/s.


4.b.3. Relatively free from outside noise or distractions? Yes/No?  If no, provide additional explanation/s.


4.b.4. Well lit? Yes/No?  If no, provide additional explanation/s.


4.b.5. Large enough to conduct the planned activities? Yes/No? If no, provide additional explanation/s.


4.b.6. Well ventilated? Yes/No? If no, provide additional explanation/s.


4.c. Signatures/Date.


4.c.1. Instructor’s Signature: 4.c.2. Did the instructor met the minimum rating requirements for the Army instructor badging level? 


4.c.3. Evaluator’s Name (Last, First, MI): 4.c.4. Evaluator’s Signature: 4.c.5. Date (YYYY/MM/DD):
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1245129064.CIV

Typewritten Text





		Table 1



		1a Start DateTime YYYYMMDDHHMM: 

		1b End DateTime YYYYMMDDHHMM: 

		1c Instructors RankLastFirstMI: 

		1d Unit: 

		1e Class Location: 

		1f Course Number: 

		1g Lesson Number: 

		1h CourseLesson Titles: 

		Go2a Visitor s folder present: 

		No Go2a Visitor s folder present: 

		NA2a Visitor s folder present: 

		Go2i TF 600211 Blank Evaluation Form: 

		No Go2i TF 600211 Blank Evaluation Form: 

		NA2i TF 600211 Blank Evaluation Form: 

		Go2b Visitors signin Log: 

		No Go2b Visitors signin Log: 

		NA2b Visitors signin Log: 

		Go2j Individual Student Assessment Plan: 

		No Go2j Individual Student Assessment Plan: 

		NA2j Individual Student Assessment Plan: 

		Go2c Accurate training schedule: 

		No Go2c Accurate training schedule: 

		NA2c Accurate training schedule: 

		Go2d Program of Instruction POI or Course Management Plan CMP: 

		No Go2d Program of Instruction POI or Course Management Plan CMP: 

		NA2d Program of Instruction POI or Course Management Plan CMP: 

		2k Explained Terminal Learning Objectives TLO: 

		Go2e Instructor Biography: 

		No Go2e Instructor Biography: 

		NA2e Instructor Biography: 

		2l Explained Safety Requirements: 

		Go2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		No Go2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		NA2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		2m Explained Risk Level: 

		2n Stated Environmental Considerations: 

		Go2g Applicable Waivers: 

		No Go2g Applicable Waivers: 

		NA2g Applicable Waivers: 

		2o Identified Administrative Procedures: 

		Go2h Risk Assessment Worksheet: 

		No Go2h Risk Assessment Worksheet: 

		NA2h Risk Assessment Worksheet: 

		2p Other: 

		Additional Remarks: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_2: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_3: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_4: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_5: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_6: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_7: 

		CommentsExamplesDid not meet all of the criteria for a 1 rating: 

		3d Additional CommentsExamples from items  1  8: 

		4a Evaluator Recommendations: 

		4b1 Was the learning environment field or classroom: 

		4b2 Clean YesNo If no provide additional explanations: 

		4b3 Relatively free from outside noise or distractions YesNo  If no provide additional explanations: 

		4b4 Well lit YesNo  If no provide additional explanations: 

		4b5 Large enough to conduct the planned activities YesNo If no provide additional explanations: 

		4b6 Well ventilated YesNo If no provide additional explanations: 

		4: 

		c: 

		3: 

		 Evaluator's Name (Last, First, MI):: 



		4: 



		1: 



		5: 

		 Date YYYYMMDD: 







		YES: Off

		NO: Off

		3: 

		a: 

		1: 0

		3: 0

		4: 0

		5: 0

		6: 0

		7: 0

		8: 0

		2: 0



		B Total Score: 0



		2: 

		k No Go: 

		k N/A: 

		l No Go: 

		l N/A: 

		m No Go: 

		m N/A: 

		n No Go: 

		n N/A: 

		o No Go: 

		o N/A: 

		p No Go: 

		p N/A: 










 
 


 








No Go N/A


 Items Score Items


2.m. Explained Risk Level


2.n. Stated Environmental Considerations


2.o. Identified Administrative Procedures


Instructor Observation Rubric
Section 1. Administrative Data.


1.a. Start Date/Time (YYYY/MM/DD)/(HHMM):  ____________________________ 1.b. End Date/Time (YYYY/MM/DD)/(HHMM): ______________________
1.c. Instructor's Rank/Last/First/MI:  ____________________________________________________     1.d. Unit:  _________________________________________________
1.e. Class Location:  ___________________________________________________  1.f. Course Number:  _________________  1.g. Lesson Number:  _____________________
1.h. Course/Lesson Title(s):  _____________________________________________________________________________________________________________________


Go N/A Go No Go


Section 2. Additional Documentation for Professional Development.
Instructions: Score items as GO, NO GO, or Not Applicable (N/A). Please place an 'X' to indicate correct 
answer.  Additional documentation for professional development only; will not affect final evaluation score.


2.i. TF 600-21-1 (Blank Evaluation Form)


2.j. Individual Student Assessment Plan


2.p. Other


3.a.5. Promote retention knowledge of skills


3.a.6. Assess learning and performance


3.a.7. Communicate effectively


3.a.8. Ethical / legal standards; Professional credibility


Additional Remarks:


Section 3. The Instructor Competencies.


3.a.1. Stimulate and sustain motivation and engagement. Promote transfer of knowledge and skills.


2.a. Visitor's folder present


2.b. Visitor’s sign-in Log


2.c. Accurate training schedule


2.d. Program of Instruction (POI) or Course Management Plan 
(CMP)
2.e. Instructor Biography
2.f. Instructor certification (Includes instructor training 
certificates both military and civilian (if applicable)).


2.g. Applicable Waivers


2.h. Risk Assessment Worksheet


TRADOC Form 600-21-1, October 2017


3.a.2. Presentation and facilitation skills.


For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU


(Note: k – o are likely to be observed during two levels, presentation skills, and facilitation skills)


2.k. Explained Terminal Learning Objectives (TLO)


2.l. Explained Safety Requirements


3.b. Total Score (3.a.1. + 3.a.8)


3.a.4. Learning management.
3.a.3. Provide clarification and feedback.


Page 1


Score
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Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Provided opportunities for learners 
to participate and succeed.


Gained and maintained learner 
attention by establishing relevance.


Ensured goals and objectives are 
clear.


Provided opportunities for learners 
to participate and succeed.


Gained and maintained learner 
attention by establishing relevance.


Ensured goals and objectives are 
clear.


Fostered a favorable attitude toward 
learning (example: displaying 
enthusiasm about the subject).


Provided an opportunity for students 
to connect learning to future 


applications (learning transfer).


Did not meet all of 
the criteria for a “1” 


rating


0
Unacceptable Comment(s)/ Example(s)3


Exemplary
2


Accomplished


Did not meet all of 
the criteria for a “1” 


rating


Page 2


Rating 1
Developing


1. Stimulate and Sustain
Motivation and


Engagement. Promote 
Transfer of Knowledge and 


Skills.


ibstpi 
Competencies: 


7 and 13


Provided opportunities for learners to 
participate and succeed.


Gained and maintained learner attention 
by establishing relevance.


Rating 3
Exemplary Comment(s)/ Example(s)


2. Presentation and
Facilitation Skills


ibstpi 
Competencies: 


8 and 9


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to 
closure.


Provided examples to clarify 
meaning.


Draw upon the knowledge and 
experience of all participants.


Encouraged and support 


2
Accomplished


1
Developing


0
Unacceptable


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to 
closure.


Provided examples to clarify 
meaning.


Draw upon the knowledge and 
experience of all participants.


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to closure.
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Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU Page 3


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


4. Learning Management


ibstpi 
Competency: 17


Anticipated and addressed situations 
that may impact learning and 


performance. 


Ensured learners had access 
resources. 


Established ground rules and 
expectations with learners. 


Employed time management 
principles during instruction. 


Discouraged undesirable behaviors 
in a timely and appropriate manner 


when necessary. 


Anticipated and addressed 
situations that may impact learning 


and performance. 


Ensured learners had access 
resources. 


Established ground rules and 
expectations with learners. 


Employed time management 
principles during instruction.


Anticipated and addressed situations 
that may impact learning and 


performance. 


Ensured learners had access resources. 


Established ground rules and 
expectations with learners. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


 Provide opportunitiesfor learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Be open and fair when giving and 
receiving feedback.


Provide opportunities for learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Did not meet all of 
the criteria for a “1” 


rating


3. Provide Clarification
and Feedback


ibstpi 
Competency: 11


   Provide opportunities for learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Be open and fair when giving and 
receiving feedback.


Provide opportunities for learners to 
give feedback.
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Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Assessed learning outcomes.


Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Did not meet all of 
the criteria for a “1” 


rating
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Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Linked learning activities to prior 
knowledge.


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


6. Assess Learning and
Performance


ibstpi 
Competency: 


15


Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Assessed learning outcomes.


Provided learners with opportunities 
for self-assessment.  


5. Promote Retention of
Knowledge and Skills


ibstpi 
Competency: 12


Linked learning activities to prior 
knowledge. 


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Provided opportunities to synthesize 
and integrate new knowledge.


Provided opportunities for reflection 
and review.


Linked learning activities to prior 
knowledge.


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Provided opportunities to synthesize 
and integrate new knowledge. 


Rating 3
Exemplary Comment(s)/ Example(s)2


Accomplished
1


Developing
0


Unacceptable
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7. Communicate
Effectively


ibstpi 
Competency:


1


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-
verbal language.


Sought and acknowledged diverse 
perspectives. 


Used active listening skills. 


Used appropriate technology to 
communicate. 


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-
verbal language.


Sought and acknowledged diverse 
perspectives. 


Used active listening skills. 


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-verbal 
language.


Sought and acknowledged diverse 
perspectives. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Demonstrated subject-matter 
expertise. 


8. Ethical and Legal
Standards. Professional 


Credibility 


ibstpi 
Competencies: 


3 and 4


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Did not meet all of 
the criteria for a “1” 


rating


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Demonstrated subject-matter 
expertise. 


Was open to change and 
improvement. 
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Rating
3


Exemplary
2


Accomplished
1


Developing
0


Unacceptable Comment(s)/Example(s)
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3.d. Additional Comments/Examples from items # 1 – 8:


Section 4. Signatures and Recommendations.
4.a. Evaluator Recommendations.


4.b. Learning Environment (Note: This part of the rubric must be completed by the evaluated instructor).


4.b.1. Was the learning environment field or classroom?


4.b.2. Clean? Yes/No? If no, provide additional explanation/s.


4.b.3. Relatively free from outside noise or distractions? Yes/No?  If no, provide additional explanation/s.


4.b.4. Well lit? Yes/No?  If no, provide additional explanation/s.


4.b.5. Large enough to conduct the planned activities? Yes/No? If no, provide additional explanation/s.


4.b.6. Well ventilated? Yes/No? If no, provide additional explanation/s.


4.c. Signatures/Date.


4.c.1. Instructor’s Signature: 4.c.2. Did the instructor met the minimum rating requirements for the Army instructor badging level? 


4.c.3. Evaluator’s Name (Last, First, MI): 4.c.4. Evaluator’s Signature: 4.c.5. Date (YYYY/MM/DD):
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		Table 1



		1a Start DateTime YYYYMMDDHHMM: 

		1b End DateTime YYYYMMDDHHMM: 

		1c Instructors RankLastFirstMI: 

		1d Unit: 

		1e Class Location: 

		1f Course Number: 

		1g Lesson Number: 

		1h CourseLesson Titles: 

		Go2a Visitor s folder present: 

		No Go2a Visitor s folder present: 

		NA2a Visitor s folder present: 

		Go2i TF 600211 Blank Evaluation Form: 

		No Go2i TF 600211 Blank Evaluation Form: 

		NA2i TF 600211 Blank Evaluation Form: 

		Go2b Visitors signin Log: 

		No Go2b Visitors signin Log: 

		NA2b Visitors signin Log: 

		Go2j Individual Student Assessment Plan: 

		No Go2j Individual Student Assessment Plan: 

		NA2j Individual Student Assessment Plan: 

		Go2c Accurate training schedule: 

		No Go2c Accurate training schedule: 

		NA2c Accurate training schedule: 

		Go2d Program of Instruction POI or Course Management Plan CMP: 

		No Go2d Program of Instruction POI or Course Management Plan CMP: 

		NA2d Program of Instruction POI or Course Management Plan CMP: 

		2k Explained Terminal Learning Objectives TLO: 

		Go2e Instructor Biography: 

		No Go2e Instructor Biography: 

		NA2e Instructor Biography: 

		2l Explained Safety Requirements: 

		Go2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		No Go2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		NA2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		2m Explained Risk Level: 

		2n Stated Environmental Considerations: 

		Go2g Applicable Waivers: 

		No Go2g Applicable Waivers: 

		NA2g Applicable Waivers: 

		2o Identified Administrative Procedures: 

		Go2h Risk Assessment Worksheet: 

		No Go2h Risk Assessment Worksheet: 

		NA2h Risk Assessment Worksheet: 

		2p Other: 

		Additional Remarks: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_2: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_3: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_4: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_5: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_6: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_7: 

		CommentsExamplesDid not meet all of the criteria for a 1 rating: 

		3d Additional CommentsExamples from items  1  8: 

		4a Evaluator Recommendations: 

		4b1 Was the learning environment field or classroom: 

		4b2 Clean YesNo If no provide additional explanations: 

		4b3 Relatively free from outside noise or distractions YesNo  If no provide additional explanations: 

		4b4 Well lit YesNo  If no provide additional explanations: 

		4b5 Large enough to conduct the planned activities YesNo If no provide additional explanations: 

		4b6 Well ventilated YesNo If no provide additional explanations: 

		4: 

		c: 

		3: 

		 Evaluator's Name (Last, First, MI):: 



		4: 



		1: 



		5: 

		 Date YYYYMMDD: 







		YES: Off

		NO: Off

		3: 

		a: 

		1: 0

		3: 0

		4: 0

		5: 0

		6: 0

		7: 0

		8: 0

		2: 0



		B Total Score: 0



		2: 

		k No Go: 

		k N/A: 

		l No Go: 

		l N/A: 

		m No Go: 

		m N/A: 

		n No Go: 

		n N/A: 

		o No Go: 

		o N/A: 

		p No Go: 

		p N/A: 










No Go N/A


 Items Score Items


2.m. Explained Risk Level


2.n. Stated Environmental Considerations


2.o. Identified Administrative Procedures


Instructor Observation Rubric
Section 1. Administrative Data.


1.a. Start Date/Time (YYYY/MM/DD)/(HHMM):  ____________________________ 1.b. End Date/Time (YYYY/MM/DD)/(HHMM): ______________________
1.c. Instructor's Rank/Last/First/MI:  ____________________________________________________     1.d. Unit:  _________________________________________________
1.e. Class Location:  ___________________________________________________  1.f. Course Number:  _________________  1.g. Lesson Number:  _____________________
1.h. Course/Lesson Title(s):  _____________________________________________________________________________________________________________________


Go N/A Go No Go


Section 2. Additional Documentation for Professional Development.
Instructions: Score items as GO, NO GO, or Not Applicable (N/A). Please place an 'X' to indicate correct 
answer.  Additional documentation for professional development only; will not affect final evaluation score.


2.i. TF 600-21-1 (Blank Evaluation Form)


2.j. Individual Student Assessment Plan


2.p. Other


3.a.5. Promote retention knowledge of skills


3.a.6. Assess learning and performance


3.a.7. Communicate effectively


3.a.8. Ethical / legal standards; Professional credibility


Additional Remarks:


Section 3. The Instructor Competencies.


3.a.1. Stimulate and sustain motivation and engagement. Promote transfer of knowledge and skills.


2.a. Visitor's folder present


2.b. Visitor’s sign-in Log


2.c. Accurate training schedule


2.d. Program of Instruction (POI) or Course Management Plan 
(CMP)
2.e. Instructor Biography
2.f. Instructor certification (Includes instructor training 
certificates both military and civilian (if applicable)).


2.g. Applicable Waivers


2.h. Risk Assessment Worksheet


TRADOC Form 600-21-1, October 2017


3.a.2. Presentation and facilitation skills.


For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU


(Note: k – o are likely to be observed during two levels, presentation skills, and facilitation skills)


2.k. Explained Terminal Learning Objectives (TLO)


2.l. Explained Safety Requirements


3.b. Total Score (3.a.1. + 3.a.8)


3.a.4. Learning management.
3.a.3. Provide clarification and feedback.


Page 1


Score


*ibstpi Instructor Competencies used by permission.







Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Provided opportunities for learners 
to participate and succeed.


Gained and maintained learner 
attention by establishing relevance.


Ensured goals and objectives are 
clear.


Provided opportunities for learners 
to participate and succeed.


Gained and maintained learner 
attention by establishing relevance.


Ensured goals and objectives are 
clear.


Fostered a favorable attitude toward 
learning (example: displaying 
enthusiasm about the subject).


Provided an opportunity for students 
to connect learning to future 


applications (learning transfer).


Did not meet all of 
the criteria for a “1” 


rating


0
Unacceptable Comment(s)/ Example(s)3


Exemplary
2


Accomplished


Did not meet all of 
the criteria for a “1” 


rating


Page 2


Rating 1
Developing


1. Stimulate and Sustain
Motivation and


Engagement. Promote 
Transfer of Knowledge and 


Skills.


ibstpi 
Competencies: 


7 and 13


Provided opportunities for learners to 
participate and succeed.


Gained and maintained learner attention 
by establishing relevance.


Rating 3
Exemplary Comment(s)/ Example(s)


2. Presentation and
Facilitation Skills


ibstpi 
Competencies: 


8 and 9


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to 
closure.


Provided examples to clarify 
meaning.


Draw upon the knowledge and 
experience of all participants.


Encouraged and support 


2
Accomplished


1
Developing


0
Unacceptable


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to 
closure.


Provided examples to clarify 
meaning.


Draw upon the knowledge and 
experience of all participants.


Involved learners in presentations.


Gave directions that are clearly 
understood by all learners.


Kept learning activities focused.


Brought learning activities to closure.
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Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


For use of this form see TRADOC Regulation 600-21; the proponent agency is ARMYU Page 3


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


4. Learning Management


ibstpi 
Competency: 17


Anticipated and addressed situations 
that may impact learning and 


performance. 


Ensured learners had access 
resources. 


Established ground rules and 
expectations with learners. 


Employed time management 
principles during instruction. 


Discouraged undesirable behaviors 
in a timely and appropriate manner 


when necessary. 


Anticipated and addressed 
situations that may impact learning 


and performance. 


Ensured learners had access 
resources. 


Established ground rules and 
expectations with learners. 


Employed time management 
principles during instruction.


Anticipated and addressed situations 
that may impact learning and 


performance. 


Ensured learners had access resources. 


Established ground rules and 
expectations with learners. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


 Provide opportunitiesfor learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Be open and fair when giving and 
receiving feedback.


Provide opportunities for learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Did not meet all of 
the criteria for a “1” 


rating


3. Provide Clarification
and Feedback


ibstpi 
Competency: 11


   Provide opportunities for learners 
to request clarification.


Use a variety of clarification and 
feedback strategies.


Provide clear, timely, relevant, and 
specific feedback.


Be open and fair when giving and 
receiving feedback.


Provide opportunities for learners to 
give feedback.
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Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Assessed learning outcomes.


Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Did not meet all of 
the criteria for a “1” 


rating
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Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Linked learning activities to prior 
knowledge.


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


6. Assess Learning and
Performance


ibstpi 
Competency: 


15


Communicate assessment criteria. 


Monitor individual and group 
performance.  


Assessed learner attitudes and 
reactions.


Assessed learning outcomes.


Provided learners with opportunities 
for self-assessment.  


5. Promote Retention of
Knowledge and Skills


ibstpi 
Competency: 12


Linked learning activities to prior 
knowledge. 


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Provided opportunities to synthesize 
and integrate new knowledge.


Provided opportunities for reflection 
and review.


Linked learning activities to prior 
knowledge.


Encouraged learners to elaborate on 
concepts and ideas. 


Provided opportunities to practice 
newly acquired skills. 


Provided opportunities to synthesize 
and integrate new knowledge. 


Rating 3
Exemplary Comment(s)/ Example(s)2


Accomplished
1


Developing
0


Unacceptable
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7. Communicate
Effectively


ibstpi 
Competency:


1


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-
verbal language.


Sought and acknowledged diverse 
perspectives. 


Used active listening skills. 


Used appropriate technology to 
communicate. 


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-
verbal language.


Sought and acknowledged diverse 
perspectives. 


Used active listening skills. 


Used language appropriate to the 
audience, context and culture. 


Used appropriate verbal and non-verbal 
language.


Sought and acknowledged diverse 
perspectives. 


Did not meet all of 
the criteria for a “1” 


rating


Rating 3
Exemplary


2
Accomplished


1
Developing


0
Unacceptable Comment(s)/ Example(s)


Item 3.c.  Score each item using the rubric.  Indicate the score that most closely fits what you observed and use the comments section to provide qualifications for your rating or 
annotate if there were areas that may have kept the instructor from fitting perfectly in the next category rating.  A '0' in any area (competency rating) will result in a failed observation.


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Demonstrated subject-matter 
expertise. 


8. Ethical and Legal
Standards. Professional 


Credibility 


ibstpi 
Competencies: 


3 and 4


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Did not meet all of 
the criteria for a “1” 


rating


Ensured that learners were treated 
fairly. 


Complied with organizational and 
professional code of ethics.


Respected intellectual property, 
including copyright. 


Demonstrated subject-matter 
expertise. 


Was open to change and 
improvement. 
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Rating
3


Exemplary
2


Accomplished
1


Developing
0


Unacceptable Comment(s)/Example(s)
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3.d. Additional Comments/Examples from items # 1 – 8:


Section 4. Signatures and Recommendations.
4.a. Evaluator Recommendations.


4.b. Learning Environment (Note: This part of the rubric must be completed by the evaluated instructor).


4.b.1. Was the learning environment field or classroom?


4.b.2. Clean? Yes/No? If no, provide additional explanation/s.


4.b.3. Relatively free from outside noise or distractions? Yes/No?  If no, provide additional explanation/s.


4.b.4. Well lit? Yes/No?  If no, provide additional explanation/s.


4.b.5. Large enough to conduct the planned activities? Yes/No? If no, provide additional explanation/s.


4.b.6. Well ventilated? Yes/No? If no, provide additional explanation/s.


4.c. Signatures/Date.


4.c.1. Instructor’s Signature: 4.c.2. Did the instructor met the minimum rating requirements for the Army instructor badging level? 


4.c.3. Evaluator’s Name (Last, First, MI): 4.c.4. Evaluator’s Signature: 4.c.5. Date (YYYY/MM/DD):
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YES NO
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1245129064.CIV

Typewritten Text





		Table 1



		1a Start DateTime YYYYMMDDHHMM: 

		1b End DateTime YYYYMMDDHHMM: 

		1c Instructors RankLastFirstMI: 

		1d Unit: 

		1e Class Location: 

		1f Course Number: 

		1g Lesson Number: 

		1h CourseLesson Titles: 

		Go2a Visitor s folder present: 

		No Go2a Visitor s folder present: 

		NA2a Visitor s folder present: 

		Go2i TF 600211 Blank Evaluation Form: 

		No Go2i TF 600211 Blank Evaluation Form: 

		NA2i TF 600211 Blank Evaluation Form: 

		Go2b Visitors signin Log: 

		No Go2b Visitors signin Log: 

		NA2b Visitors signin Log: 

		Go2j Individual Student Assessment Plan: 

		No Go2j Individual Student Assessment Plan: 

		NA2j Individual Student Assessment Plan: 

		Go2c Accurate training schedule: 

		No Go2c Accurate training schedule: 

		NA2c Accurate training schedule: 

		Go2d Program of Instruction POI or Course Management Plan CMP: 

		No Go2d Program of Instruction POI or Course Management Plan CMP: 

		NA2d Program of Instruction POI or Course Management Plan CMP: 

		2k Explained Terminal Learning Objectives TLO: 

		Go2e Instructor Biography: 

		No Go2e Instructor Biography: 

		NA2e Instructor Biography: 

		2l Explained Safety Requirements: 

		Go2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		No Go2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		NA2f Instructor certification Includes instructor training certificates both military and civilian if applicable: 

		2m Explained Risk Level: 

		2n Stated Environmental Considerations: 

		Go2g Applicable Waivers: 

		No Go2g Applicable Waivers: 

		NA2g Applicable Waivers: 

		2o Identified Administrative Procedures: 

		Go2h Risk Assessment Worksheet: 

		No Go2h Risk Assessment Worksheet: 

		NA2h Risk Assessment Worksheet: 

		2p Other: 

		Additional Remarks: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_2: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_3: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_4: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_5: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_6: 

		Comments ExamplesDid not meet all of the criteria for a 1 rating_7: 

		CommentsExamplesDid not meet all of the criteria for a 1 rating: 

		3d Additional CommentsExamples from items  1  8: 

		4a Evaluator Recommendations: 

		4b1 Was the learning environment field or classroom: 

		4b2 Clean YesNo If no provide additional explanations: 

		4b3 Relatively free from outside noise or distractions YesNo  If no provide additional explanations: 

		4b4 Well lit YesNo  If no provide additional explanations: 

		4b5 Large enough to conduct the planned activities YesNo If no provide additional explanations: 

		4b6 Well ventilated YesNo If no provide additional explanations: 

		4: 

		c: 

		3: 

		 Evaluator's Name (Last, First, MI):: 



		4: 



		1: 



		5: 

		 Date YYYYMMDD: 







		YES: Off

		NO: Off

		3: 

		a: 

		1: 0

		3: 0

		4: 0

		5: 0

		6: 0

		7: 0

		8: 0

		2: 0



		B Total Score: 0



		2: 

		k No Go: 

		k N/A: 

		l No Go: 

		l N/A: 

		m No Go: 

		m N/A: 

		n No Go: 

		n N/A: 

		o No Go: 

		o N/A: 

		p No Go: 

		p N/A: 










Section 1. Administrative Data.


1.a. Start Date / Time:


Section 2. Instructor Developmental Observations


Instructions: Based on your observations, answer the following questions.  


Discuss your answers in detail.  Yes or No answers are not allowed. 


2.c. Describe and discuss the similarities between the instructor that you observed and yourself as an instructor. 


2.d. Describe and discuss the differences between the instructor that you observed and yourself as an instructor. 


3.e. Supervisor Signature: 3.f.  Date (YYYY/MM/DD):   


Section 3.  Signatures/Date.


3.d.  Date (YYYY/MM/DD):  


3.b.  Date (YYYY/MM/DD):  3.a. Instructor Observed Signature:  


3.c. Observer Signature:  


2.e. Discuss what methods and/or techniques you intend to incorporate into your future instruction.  Why/Why not?


Instructor Developmental Observation Worksheet


2.a. Discuss what you learned from the class observed.


2.b. Describe and discuss teaching / facilitation techniques the instructor used to teach the observed class. 


1.d. Unit or Institution: 


1.c. Instructor's Rank/Title / Last / First / MI: 


 1.b. End Date / Time:


1.e. Class Location: 


1.f. Course Title or Lesson Title:


1.g. Observer's Rank/Title / Last / First / MI: 
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		1b End Date  Time: 

		1c Instructors RankTitle  Last  First  MI: 

		1d Unit or Institution: 

		1e Class Location: 

		1f Course Title or Lesson Title: 

		2a Discuss what you learned from the class observedRow1: 

		2b Describe and discuss teaching  facilitation techniques the instructor used to teach the observed classRow1: 

		2c Describe and discuss the similarities between the instructor that you observed and yourself as an instructorRow1: 

		2d Describe and discuss the differences between the instructor that you observed and yourself as an instructorRow1: 

		2e Discuss what methods andor techniques you intend to incorporate into your future instruction WhyWhy notRow1: 

		3b  Date YYYYMMDD: 

		3d  Date YYYYMMDD: 

		3f  Date YYYYMMDD: 

		Observer's Rank / Title / Last / First / MI:: 

		Start Date / Time: 








Section 1. Administrative Data.


1.a. Start Date / Time:


Section 2. Instructor Developmental Observations


Instructions: Based on your observations, answer the following questions.  


Discuss your answers in detail.  Yes or No answers are not allowed. 


2.c. Describe and discuss the similarities between the instructor that you observed and yourself as an instructor. 


2.d. Describe and discuss the differences between the instructor that you observed and yourself as an instructor. 


3.e. Supervisor Signature: 3.f.  Date (YYYY/MM/DD):   


Section 3.  Signatures/Date.


3.d.  Date (YYYY/MM/DD):  


3.b.  Date (YYYY/MM/DD):  3.a. Instructor Observed Signature:  


3.c. Observer Signature:  


2.e. Discuss what methods and/or techniques you intend to incorporate into your future instruction.  Why/Why not?


Instructor Developmental Observation Worksheet


2.a. Discuss what you learned from the class observed.


2.b. Describe and discuss teaching / facilitation techniques the instructor used to teach the observed class. 


1.d. Unit or Institution: 


1.c. Instructor's Rank/Title / Last / First / MI: 


 1.b. End Date / Time:


1.e. Class Location: 


1.f. Course Title or Lesson Title:


1.g. Observer's Rank/Title / Last / First / MI: 
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		1b End Date  Time: 

		1c Instructors RankTitle  Last  First  MI: 

		1d Unit or Institution: 

		1e Class Location: 

		1f Course Title or Lesson Title: 

		2a Discuss what you learned from the class observedRow1: 

		2b Describe and discuss teaching  facilitation techniques the instructor used to teach the observed classRow1: 

		2c Describe and discuss the similarities between the instructor that you observed and yourself as an instructorRow1: 

		2d Describe and discuss the differences between the instructor that you observed and yourself as an instructorRow1: 

		2e Discuss what methods andor techniques you intend to incorporate into your future instruction WhyWhy notRow1: 

		3b  Date YYYYMMDD: 

		3d  Date YYYYMMDD: 

		3f  Date YYYYMMDD: 

		Observer's Rank / Title / Last / First / MI:: 

		Start Date / Time: 








Section 1. Administrative Data.


1.a. Start Date / Time:


Section 2. Instructor Developmental Observations


Instructions: Based on your observations, answer the following questions.  


Discuss your answers in detail.  Yes or No answers are not allowed. 


2.c. Describe and discuss the similarities between the instructor that you observed and yourself as an instructor. 


2.d. Describe and discuss the differences between the instructor that you observed and yourself as an instructor. 


3.e. Supervisor Signature: 3.f.  Date (YYYY/MM/DD):   


Section 3.  Signatures/Date.


3.d.  Date (YYYY/MM/DD):  


3.b.  Date (YYYY/MM/DD):  3.a. Instructor Observed Signature:  


3.c. Observer Signature:  


2.e. Discuss what methods and/or techniques you intend to incorporate into your future instruction.  Why/Why not?


Instructor Developmental Observation Worksheet


2.a. Discuss what you learned from the class observed.


2.b. Describe and discuss teaching / facilitation techniques the instructor used to teach the observed class. 


1.d. Unit or Institution: 


1.c. Instructor's Rank/Title / Last / First / MI: 


 1.b. End Date / Time:


1.e. Class Location: 


1.f. Course Title or Lesson Title:


1.g. Observer's Rank/Title / Last / First / MI: 
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		1b End Date  Time: 

		1c Instructors RankTitle  Last  First  MI: 

		1d Unit or Institution: 

		1e Class Location: 

		1f Course Title or Lesson Title: 

		2a Discuss what you learned from the class observedRow1: 

		2b Describe and discuss teaching  facilitation techniques the instructor used to teach the observed classRow1: 

		2c Describe and discuss the similarities between the instructor that you observed and yourself as an instructorRow1: 

		2d Describe and discuss the differences between the instructor that you observed and yourself as an instructorRow1: 

		2e Discuss what methods andor techniques you intend to incorporate into your future instruction WhyWhy notRow1: 

		3b  Date YYYYMMDD: 

		3d  Date YYYYMMDD: 

		3f  Date YYYYMMDD: 

		Observer's Rank / Title / Last / First / MI:: 

		Start Date / Time: 








Section 1. Administrative Data.


1.a. Start Date / Time:


Section 2. Instructor Developmental Observations


Instructions: Based on your observations, answer the following questions.  


Discuss your answers in detail.  Yes or No answers are not allowed. 


2.c. Describe and discuss the similarities between the instructor that you observed and yourself as an instructor. 


2.d. Describe and discuss the differences between the instructor that you observed and yourself as an instructor. 


3.e. Supervisor Signature: 3.f.  Date (YYYY/MM/DD):   


Section 3.  Signatures/Date.


3.d.  Date (YYYY/MM/DD):  


3.b.  Date (YYYY/MM/DD):  3.a. Instructor Observed Signature:  


3.c. Observer Signature:  


2.e. Discuss what methods and/or techniques you intend to incorporate into your future instruction.  Why/Why not?


Instructor Developmental Observation Worksheet


2.a. Discuss what you learned from the class observed.


2.b. Describe and discuss teaching / facilitation techniques the instructor used to teach the observed class. 


1.d. Unit or Institution: 


1.c. Instructor's Rank/Title / Last / First / MI: 


 1.b. End Date / Time:


1.e. Class Location: 


1.f. Course Title or Lesson Title:


1.g. Observer's Rank/Title / Last / First / MI: 
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		1b End Date  Time: 

		1c Instructors RankTitle  Last  First  MI: 

		1d Unit or Institution: 

		1e Class Location: 

		1f Course Title or Lesson Title: 

		2a Discuss what you learned from the class observedRow1: 

		2b Describe and discuss teaching  facilitation techniques the instructor used to teach the observed classRow1: 

		2c Describe and discuss the similarities between the instructor that you observed and yourself as an instructorRow1: 

		2d Describe and discuss the differences between the instructor that you observed and yourself as an instructorRow1: 

		2e Discuss what methods andor techniques you intend to incorporate into your future instruction WhyWhy notRow1: 

		3b  Date YYYYMMDD: 

		3d  Date YYYYMMDD: 

		3f  Date YYYYMMDD: 

		Observer's Rank / Title / Last / First / MI:: 

		Start Date / Time: 








Sergeants Major Academy 


To All Who Shall See These Presents, Greeting. 


FB FORM 1419A-R-E (USASMA) 2 JUL 18 


Be it known that 


Successfully completed the required facilitator certification 


and is certified as an 


Instructor 


Sergeants Major Course – Distance Learning (DDE) 
I do hereby confer this 


Certificate 


Given at Fort Bliss, Texas this XXth day of Month Year 


Assistant Dean 


RANK First MI. Last 


Signed












Given at Fort Bliss, Texas this 


Commandant


To All Who Shall See These Presents, Greeting:


Be it known that
SSG John A. Doe


Small Group Leader
successfully completed the NCOPDS certification for the


NCOLCoE
Fort Bliss, Texas


I do hereby confer this


Certificate


6th Day of September 2022 


FB FORM 1419-R-E (NCOLCoE) 11 APR 22





		SFC(P) Jeffrey W. McGee�MLC Facilitator
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NAME (Last, First, MI)


GENDER  
MALE FEMALE


UNIT/LOCATION


ARMY COMBAT FITNESS TEST SCORECARD 
For use of this form, see ATP 7-22.01; the proponent agency is TRADOC.


AUTHORITY: 10 USC 7013, Department of the Army; 10 USC 671, Members not to be assigned outside United States before completing training; 10 USC 14503, Discharge of officers with less than 
six years of commissioned service or found not qualified for promotion to first lieutenant or lieutenant (junior grade); Army Regulation 350-1, Army Training and Leader Development.


PRINCIPAL PURPOSE:  The Army Combat Fitness Test (ACFT) assesses a Soldier's combat fitness capability. Fitness test standards are adjusted for age and gender. For additional information, see the 
System of Records Notice 0005, Defense Training Records, https://www.federalregister.gov/documents/2020/12/28/2020-26548/privacy-act-of-1974-system-of-records.


ROUTINE USES:  There is no specific routine uses anticipated for this form; however, it may be subject to a number of proper and necessary routine uses identified in the system of records notice(s) 
specified in the purpose statement above.


DISCLOSURE: Voluntary.  However, failure to provide identifying information may prevent ability to remain in the military.


NOTE: To convert raw scores to scaled scores, refer to the ACFT event score conversion tables posted to the Army Combat Fitness Test website 
at https://www.army.mil/acft.


Body Composition Testing will NOT be conducted on the same day as the ACFT. To avoid illness and injury, height and weight should be recorded 
at least 7 days before or at least 7 days after the ACFT when feasible.


FOR OFFICIAL USE ONLY


PRIVACY ACT STATEMENT


DATE (YYYYMMDD) MOS PAY GRADE AGE


1ST ATTEMPT


STANDING POWER THROW (distance thrown - check longest (meters : centimeters))


GRADER INITIALSPOINTS2ND THROW1ST THROW


5K ROW / 1K SWIM / 12K BIKE / 2.5MI WALK [(circle or use the drop down list) (overall time to reach required distance (minutes : seconds))]


GRADER INITIALSPOINTS (60/0)


DATE


PAY GRADE


2 - MILE RUN (overall event time (minutes : seconds))


GRADER INITIALSPOINTS


PLANK (maintain proper straight line position (minutes : seconds))


GRADER INITIALSPOINTSTIME


TIME


SPRINT - DRAG - CARRY (overall event time (minutes : seconds))


GRADER INITIALSPOINTSTIME


HAND-RELEASE PUSH-UP (number of correctly performed repetitions)


GRADER INITIALSPOINTSREPETITIONS


2ND ATTEMPT POINTS GRADER INITIALS


lbs. GO NOGO
WEIGHT


% NOGOGO


BODY COMPOSITION DATE:


HEIGHT (inches) BODY FAT


TEST ONE


3 REPETITION MAXIMUM DEADLIFT (weight lifted - check heaviest (lbs.))


TIME GO
NOGO


SOLDIER SIGNATURE


OIC/NCOIC NAME (Last, First, MI)


OIC/NCOIC SIGNATURE


TOTAL POINTS


DATE


NOGOGO


DATE (YYYYMMDD) MOS PAY GRADE AGE


1ST ATTEMPT


STANDING POWER THROW (distance thrown - check longest (meters : centimeters))


GRADER INITIALSPOINTS2ND THROW1ST THROW


GRADER INITIALSPOINTS (60/0)


DATE


PAY GRADE


2 - MILE RUN (overall event time (minutes : seconds))


GRADER INITIALSPOINTS


PLANK (maintain proper straight line position (minutes : seconds))


GRADER INITIALSPOINTSTIME


TIME


SPRINT - DRAG - CARRY (overall event time (minutes : seconds))


GRADER INITIALSPOINTSTIME


HAND-RELEASE PUSH-UP (number of correctly performed repetitions)


GRADER INITIALSPOINTSREPETITIONS


2ND ATTEMPT POINTS GRADER INITIALS


lbs. GO NOGO
WEIGHT


% NOGOGO


BODY COMPOSITION DATE:


HEIGHT (inches) BODY FAT


TEST TWO


3 REPETITION MAXIMUM DEADLIFT (weight lifted - check heaviest (lbs.))


TIME GO
NOGO


SOLDIER SIGNATURE


OIC/NCOIC NAME (Last, First, MI)


OIC/NCOIC SIGNATURE


TOTAL POINTS


DATE


NOGOGO


5K ROW / 1K SWIM / 12K BIKE / 2.5MI WALK [(circle or use the drop down list) (overall time to reach required distance (minutes : seconds))]



https://www.federalregister.gov/documents/2020/12/28/2020-26548/privacy-act-of-1974-system-of-records

https://www.army.mil/acft
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DATE (YYYYMMDD) MOS PAY GRADE AGE


1ST ATTEMPT


STANDING POWER THROW (distance thrown - check longest (meters : centimeters))


GRADER INITIALSPOINTS2ND THROW1ST THROW


5K ROW / 1K SWIM / 12K BIKE / 2.5MI WALK [(circle or use the drop down list) (overall time to reach required distance (minutes : seconds)]


GRADER INITIALSPOINTS (60/0)


DATE


PAY GRADE


2 - MILE RUN (overall event time (minutes : seconds))


GRADER INITIALSPOINTS


PLANK (maintain proper straight line position (minutes : seconds))


GRADER INITIALSPOINTSTIME


TIME


SPRINT - DRAG - CARRY (overall event time (minutes : seconds))


GRADER INITIALSPOINTSTIME


HAND-RELEASE PUSH-UP (number of correctly performed repetitions)


GRADER INITIALSPOINTSREPETITIONS


2ND ATTEMPT POINTS GRADER INITIALS


lbs. GO NOGO
WEIGHT


% NOGOGO


BODY COMPOSITION DATE:


HEIGHT (inches) BODY FAT


3 REPETITION MAXIMUM DEADLIFT (weight lifted - check heaviest (lbs.))


TIME GO
NOGO


SOLDIER SIGNATURE TOTAL POINTS


OIC/NCOIC NAME (Last, First, MI)


OIC/NCOIC SIGNATURE DATE


NOGOGO


NAME (Last, First, MI)


GENDER  
MALE FEMALE


UNIT/LOCATION


ARMY COMBAT FITNESS TEST SCORECARD 
For use of this form, see ATP 7-22.01; the proponent agency is TRADOC.


AUTHORITY: 10 USC 7013, Department of the Army; 10 USC 671, Members not to be assigned outside United States before completing training; 10 USC 14503, Discharge of officers with less than 
six years of commissioned service or found not qualified for promotion to first lieutenant or lieutenant (junior grade); Army Regulation 350-1, Army Training and Leader Development.


PRINCIPAL PURPOSE:  The Army Combat Fitness Test (ACFT) assesses a Soldier's combat fitness capability. Fitness test standards are adjusted for age and gender. For additional information, see the 
System of Records Notice 0005, Defense Training Records, https://www.federalregister.gov/documents/2020/12/28/2020-26548/privacy-act-of-1974-system-of-records.


ROUTINE USES:  There is no specific routine uses anticipated for this form; however, it may be subject to a number of proper and necessary routine uses identified in the system of records notice(s) 
specified in the purpose statement above.


DISCLOSURE: Voluntary.  However, failure to provide identifying information may prevent ability to remain in the military.


NOTE: To convert raw scores to scaled scores, refer to the ACFT event score conversion tables posted to the Army Combat Fitness Test website 
at https://www.army.mil/acft.


Body Composition Testing will NOT be conducted on the same day as the ACFT. To avoid illness and injury, height and weight should be recorded 
at least 7 days before or at least 7 days after the ACFT when feasible.


FOR OFFICIAL USE ONLY


PRIVACY ACT STATEMENT


TEST THREE
DATE (YYYYMMDD) MOS PAY GRADE AGE


1ST ATTEMPT


STANDING POWER THROW (distance thrown - check longest (meters : centimeters))


GRADER INITIALSPOINTS2ND THROW1ST THROW


GRADER INITIALSPOINTS (60/0)


DATE


PAY GRADE


2 - MILE RUN (overall event time (minutes : seconds))


GRADER INITIALSPOINTS


PLANK (maintain proper straight line position (minutes : seconds))


GRADER INITIALSPOINTSTIME


TIME


SPRINT - DRAG - CARRY (overall event time (minutes : seconds))


GRADER INITIALSPOINTSTIME


HAND-RELEASE PUSH-UP (number of correctly performed repetitions)


GRADER INITIALSPOINTSREPETITIONS


2ND ATTEMPT POINTS GRADER INITIALS


lbs. GO NOGO
WEIGHT


% NOGOGO


BODY COMPOSITION DATE:


HEIGHT (inches) BODY FAT


TEST FOUR


3 REPETITION MAXIMUM DEADLIFT (weight lifted - check heaviest (lbs.))


TIME GO
NOGO


SOLDIER SIGNATURE TOTAL POINTS


OIC/NCOIC NAME (Last, First, MI)


OIC/NCOIC SIGNATURE DATE


NOGOGO


5K ROW / 1K SWIM / 12K BIKE / 2.5MI WALK [(circle or use the drop down list) (overall time to reach required distance (minutes : seconds)]



https://www.federalregister.gov/documents/2020/12/28/2020-26548/privacy-act-of-1974-system-of-records

https://www.army.mil/acft
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