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NCO Leadership Center of Excellence
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Certificate of Training
Thisisto certify that

RANK First MI. Last

has successfully completed the
Common Faculty Development Instructor Course (CFD-IC)
XX-XX Month Year (80Hours)

Given at Fort Bliss, Texas this xxth day of Month Year

Deputy Commandant 7. ( 2‘% {’1 ’\E Commandant
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DEPARTMENT OF THE ARMY
CERTIFICATE OF TRAINING

This is to certify that

SGM First M. Last

has successfully completed

Certificate Title - Evaluating Instructors Course — Distance Learning

(EIC-DL)
GIVEN AT 12/31/2019
M A. LEE
LTC, AD

Product Manager, Army Training Information System
DA FORM 87,1 OCT 78







Ja (U Wha Shall See These Presents, Creeting.

Be it Bnown that

RANK First MI. Last

and is centified as an

Instructor
Sergeants Major Course - Distance Learning (DDE)
J do heneby confer this
Certificate
Given at Font Bliss, Teaas this XX day of Menth Year

Signed

FB FORM 1419A-R-E (USASMA) 2 JUL 18 Assistant Dean
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To All Who Shall See These Presents, Greeting:

Be it known that
SSG John A. Doe
Small Group Leader

successfully completed the NCOPDS certification for the

NCOLCoE
Fort Bliss, Texas

I do hereby confer this
Certificate

Given at Fort Bliss, Texas this 6th Day of September 2022

Commandant

FB FORM 1419-R-E (NCOLCoE) 11 APR 22





		SFC(P) Jeffrey W. McGee�MLC Facilitator








ARMY COMBAT FITNESS TEST SCORECARD

For use of this form, see ATP 7-22.01; the proponent agency is TRADOC.

FOR OFFICIAL USE ONLY

NAME (Last, First, M

D)

at https://www.army.mil/acft.

NOTE: To convert raw scores to scaled scores, refer to the ACFT event score conversion tables posted to the Army Combat Fitness Test website

Body Composition Testing will NOT be conducted on the same day as the ACFT. To avoid illness and injury, height and weight should be recorded
at least 7 days before or at least 7 days after the ACFT when feasible.

GENDER

[ ] MALE [ ] FEMALE

UNIT/LOCATION

PRIVACY ACT STATEMENT

AUTHORITY:

PRINCIPAL PURPOSE:

ROUTINE USES:

10 USC 7013, Department of the Army; 10 USC 671, Members not to be assigned outside United States before completing training; 10 USC 14503, Discharge of officers with less than
six years of commissioned service or found not qualified for promotion to first lieutenant or lieutenant (junior grade); Army Regulation 350-1, Army Training and Leader Development.

The Army Combat Fitness Test (ACFT) assesses a Soldier's combat fithess capability. Fitness test standards are adjusted for age and gender. For additional information, see the

System of Records Notice 0005, Defense Training Records, https://www.federalregister.gov/documents/2020/12/28/2020-26548/privacy-act-of-1974-system-of-records.

There is no specific routine uses anticipated for this form; however, it may be subject to a number of proper and necessary routine uses identified in the system of records notice(s)
specified in the purpose statement above.

Ibs.

[ ]Jeo [ ]NoGO

%

[ ]eo [ ]NoGO

Ibs.

DISCLOSURE: Voluntary. However, failure to provide identifying information may prevent ability to remain in the military.
TEST ONE TEST TWO
DATE (YYYYMMDD) MOS PAY GRADE AGE DATE (YYYYMMDD) MOS PAY GRADE AGE
BODY COMPOSITION DATE: BODY COMPOSITION DATE:
HEIGHT (inches) WEIGHT BODY FAT HEIGHT (inches) WEIGHT BODY FAT

[ ]eo [ ]NoGO

%

[ ]eo [ ]NoGO

3 REPETITION MAXIMUM DEADLIFT (weight lift

ed - check heaviest (Ibs.))

3

REPETITION MAXIMUM DEADLIFT (weight lift

ed - check heaviest (Ibs.))

1ST ATTEMPT 2ND ATTEMPT POINTS GRADER INITIALS 1ST ATTEMPT 2ND ATTEMPT POINTS GRADER INITIALS
STANDING POWER THROW (distance thrown - check longest (meters : centimeters)) STANDING POWER THROW (distance thrown - check longest (meters : centimeters))

1ST THROW 2ND THROW POINTS GRADER INITIALS 1ST THROW 2ND THROW POINTS GRADER INITIALS

HAND-RELEASE PUSH-UP (number of correctly performed repetitions) HAND-RELEASE PUSH-UP (number of correctly performed repetitions)

REPETITIONS POINTS GRADER INITIALS REPETITIONS POINTS GRADER INITIALS
SPRINT - DRAG - CARRY (overall event time (minutes : seconds)) SPRINT - DRAG - CARRY (overall event time (minutes : seconds))

TIME POINTS GRADER INITIALS TIME POINTS GRADER INITIALS
PLANK (maintain proper straight line position (minutes : seconds)) PLANK (maintain proper straight line position (minutes : seconds))

TIME POINTS GRADER INITIALS TIME POINTS GRADER INITIALS

2 - MILE RUN (overall event time (minutes : seconds)) 2 - MILE RUN (overall event time (minutes : seconds))
TIME POINTS GRADER INITIALS TIME POINTS GRADER INITIALS

5K ROW / 1K SWIM / 12K BIKE / 2.5MI WALK [(circle or use the drop down list) (overall time to reach required distance (minutes : seconds))]

5K ROW / 1K SWIM / 12K BIKE / 2.5MI WALK [(circle or use the drop down list) (overall time to reach required distance (minutes : seconds))]

[ Jeo[ ]NoGo

TIME []GO | POINTS (60/0) GRADER INITIALS TIME []Go [ POINTS (60/0) GRADER INITIALS
[ INoGO [ INoGO
SOLDIER SIGNATURE DATE TOTAL POINTS || SOLDIER SIGNATURE DATE TOTAL POINTS
OIC/NCOIC NAME (Last, First, MIy PAY GRADE OIC/NCOIC NAME (Last, First, MIy PAY GRADE

[ Jeo[ ]NoGo

OIC/NCOIC SIGNATURE

DATE OIC/NCOIC SIGNAT

URE

DATE

DA FORM 705-TEST, APR 2022

PREVIOUS EDITIONS ARE OBSOLETE.

APD AEMV1.03ES PAGE 1 OF 2
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ARMY COMBAT FITNESS TEST SCORECARD

For use of this form, see ATP 7-22.01; the proponent agency is TRADOC.

FOR OFFICIAL USE ONLY

NAME (Last, First, M)

at https://www.army.mil/acft.

NOTE: To convert raw scores to scaled scores, refer to the ACFT event score conversion tables posted to the Army Combat Fitness Test website

Body Composition Testing will NOT be conducted on the same day as the ACFT. To avoid illness and injury, height and weight should be recorded
at least 7 days before or at least 7 days after the ACFT when feasible.

GENDER

[ ] MALE [ ] FEMALE

UNIT/LOCATION

PRIVACY ACT STATEMENT

AUTHORITY:

PRINCIPAL PURPOSE:

ROUTINE USES:

10 USC 7013, Department of the Army; 10 USC 671, Members not to be assigned outside United States before completing training; 10 USC 14503, Discharge of officers with less than
six years of commissioned service or found not qualified for promotion to first lieutenant or lieutenant (junior grade); Army Regulation 350-1, Army Training and Leader Development.

The Army Combat Fitness Test (ACFT) assesses a Soldier's combat fithess capability. Fitness test standards are adjusted for age and gender. For additional information, see the

System of Records Notice 0005, Defense Training Records, https://www.federalregister.gov/documents/2020/12/28/2020-26548/privacy-act-of-1974-system-of-records.

There is no specific routine uses anticipated for this form; however, it may be subject to a number of proper and necessary routine uses identified in the system of records notice(s)
specified in the purpose statement above.

Ibs.

[ ]Jeo [ ]NoGO

%

[ ]eo [ ]NoGO

Ibs.

DISCLOSURE: Voluntary. However, failure to provide identifying information may prevent ability to remain in the military.
TEST THREE TEST FOUR
DATE (YYYYMMDD) MOS PAY GRADE AGE DATE (YYYYMMDD) MOS PAY GRADE AGE
BODY COMPOSITION DATE: BODY COMPOSITION DATE:
HEIGHT (inches) WEIGHT BODY FAT HEIGHT (inches) WEIGHT BODY FAT

[ ]eo [ ]NoGO

%

[ ]eo [ ]NoGO

3 REPETITION MAXIMUM DEADLIFT (weight lift

ed - check heaviest (Ibs.))

3

REPETITION MAXIMUM DEADLIFT (weight lift

ed - check heaviest (Ibs.))

2ND ATTEMPT

L]

1ST ATTEMPT

L]

POINTS GRADER INITIALS

2ND ATTEMPT

L]

1ST ATTEMPT

L]

POINTS

GRADER INITIALS

STANDING POWER THROW

(distance thrown - check

longest (meters : centimeters))

STANDING POWER THROW

(distance thrown - check

longest (meters : centimeters))

1ST THROW 2ND THROW POINTS GRADER INITIALS 1ST THROW 2ND THROW POINTS GRADER INITIALS

HAND-RELEASE PUSH-UP (number of correctly performed repetitions) HAND-RELEASE PUSH-UP (number of correctly performed repetitions)

REPETITIONS POINTS GRADER INITIALS REPETITIONS POINTS GRADER INITIALS
SPRINT - DRAG - CARRY (overall event time (minutes : seconds)) SPRINT - DRAG - CARRY (overall event time (minutes : seconds))

TIME POINTS GRADER INITIALS TIME POINTS GRADER INITIALS
PLANK (maintain proper straight line position (minutes : seconds)) PLANK (maintain proper straight line position (minutes : seconds))

TIME POINTS GRADER INITIALS TIME POINTS GRADER INITIALS

2 - MILE RUN (overall event time (minutes : seconds)) 2 - MILE RUN (overall event time (minutes : seconds))
TIME POINTS GRADER INITIALS TIME POINTS GRADER INITIALS

5K ROW / 1K SWIM / 12K BIKE / 2.5MI WALK [(circle or use the drop down list) (overall time to reach required distance (minutes : seconds)]

5K ROW /1K SWIM / 12K BIKE / 2.5MI WALK [(circle or use the drop down list) (overall time to reach required distance (minutes : seconds)]

[ Jeo[ ]NoGo

TIME []GO | POINTS (60/0) GRADER INITIALS TIME []Go [ POINTS (60/0) GRADER INITIALS
[ INoGO [ INoGO
SOLDIER SIGNATURE DATE TOTAL POINTS || SOLDIER SIGNATURE DATE TOTAL POINTS
OIC/NCOIC NAME (Last, First, MIy PAY GRADE OIC/NCOIC NAME (Last, First, MIy PAY GRADE

[ Jeo[ ]NoGo

OIC/NCOIC SIGNATURE

DATE

OIC/NCOIC SIGNATURE

DATE

DA FORM 705-TEST, APR 2022
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Basic Army Instructor Badge Certification Process Checklist



OFFICE SYMBOL								               

SUBJECT:  Basic Army Instructor Badge Certification Process Checklist  

	

[bookmark: OLE_LINK36][bookmark: OLE_LINK35]The following is used to assist Commanders, Commandants, and mangers in certifying all instructors who are participating in the Faculty Development and Recognition Program (FDRP) and to ensure compliance with awarding the Basic Army Instructor Badge. 



		Faculty Development and Recognition Program (FDRP)

Basic Army Instructor Badge Certification Process Checklist 



		1. Rank/Name: 



		2. Duty Title:

		3. Unit:







		STEP

		ACTION

		WHO

		DATE(s) OF COMPLETION



				



		1.

		Instructor is certified IAW TR 350-70

(CFD-IC certificate)

		Instructor / FDRP Manager

		



		2.

		Instructor volunteer to participate in FDRP (DA Form 4856) 

		Instructor / Supervisor

		



		3.

		Current APFT and HT/WT if applicable.

		Instructor / Supervisor

		



		4.

		80 instructional hours accounted by documented schedules, databases, and/or memorandum for record. 

		FDRP Manager

		



		5.

		Self-Evaluations

(TF 600-21-1) x2

		Instructor

		



		

		

		

		



		6.

		Instructor Evaluations (TF 600-21-1) x2

Minimum 7 days apart with a score of 12 or higher.

		EIC Certified Evaluator

		



		

		

		

		



		7.

		Conduct Developmental Observations

(TF 600-21-4) x4

		Instructor / Supervisor

		



		

		

		

		



		

		

		

		



		

		

		

		



		8.

		Checklist (and DA 1256 for Civilians) to approval authority

		FDRP Manager

		



		9.

		Orders for Basic Army Instructor Badge

		S1 / G1

		












Please walt...

If this message is not eventually replaced by the proper contents of the document, your PDF
viewer may not be able to display this type of document.

Y ou can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by
visiting http://www.adobe.com/go/reader_downl oad.

For more assistance with Adobe Reader visit http://www.adobe.com/go/acrreader.

Windows s either aregistered trademark or atrademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark
of AppleInc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvaldsin the U.S. and other

countries.






DPEARTMENT OF THE ARMY

		 NONCOMMISSIONED OFFICER LEADERSHIP CENTER OF EXCELLENCE 

SERGEANTS MAJOR ACADEMY 

11291 SGT E. CHURCHILL STREET 

FORT BLISS, TEXAS 79918-8002

[image: DOD Seal]

ATSS-DAF

SUBJECT:  Common Faculty Development-Developer Course (CFD-DC) class #25-001, 02-13 December 2024





ATSS-DAS       								             1 April 2025





MEMORANDUM FOR RECORD



SUBJECT: Statement of Instructor Hours for SSG Bob J. Billy





1. SSG Bob J. Billy served as a facilitator and primary instructor for the Common Faculty development – Instructor Course (CFD-IC) from 06 January 2025 to present. 





Class                       Start Date                            End Date                     Hours

CFD-IC                  06 January 2025                  17 January 2025          10 hours

CFD-IC 	         21 January 2025                  03 February 2025	    80 hours



Total Hours: 90





4. The point of contact for this memorandum is SGM Chief U. Instructor at 123-784-6578 or at email.email@email.mil 









CHIEF U. INSTRUCTOR

SGM, USA

Chief Instructor 

1

image1.jpeg








Instructor Observation Rubric

Name:

Date:

Rate each item using the rubric. Select the rating (exemplary, accomplished, novice and unacceptable) that describes what was observed. Use the comment section as required to elaborate on or support
the rating. A rating of Unacceptable in any section will result in a “no go.” Enter the total rating at the bottom of the page.

Section 1. Preparation and Lesson Introduction

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

1. Preparation
Army Instructor Competencies: 1, 2, and
3

Arranged the learning environment to
enhance instruction. Provided all learner
materials and resources dependent on the
mode of instruction. Provided access to
additional resources for learner self-study.

Instructor appeared well prepared and
comfortable with the lesson content and
flow.

Identified, documented, mitigated, and
explained all safety considerations and
hazards to learners. A Deliberate Risk
Assessment Worksheet (DRAW) is signed
and available.

Arranged the learning environment to
facilitate instruction. Provided
prepositioned materials and resources
for learners.

Instructor appeared comfortable with
the lesson content.

Identified, documented, mitigated, and

explained all safety considerations and
hazards to learners. A DRAW is signed
and available.

Ensured the learning environment was
prepared for learners. Posted materials,
resources, and ensured learners had
access.

Instructor appeared to understand the
content.

Identified, documented, mitigated, and

explained all safety considerations and
hazards to learners. A DRAW is signed
and available.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

2. Lesson Introduction
Army Instructor Competencies: 1, 4, and
6

Clearly stated and explained the learning
objective and connected it to the standards
and assessment criteria.

Provided an instructional lead-in that
captured and held the learners’ attention,
prompted learners to ask questions, and
resulted in learners communicating
connections relevant to the content.

Instructor included a historical, personal,
or otherwise informed example that
described how learning is relevant to
future use in the operational environment.

Stated the learning objective and connected
it to the standards and assessment criteria.

Provided an instructional lead-in that
captured and held the learners’ attention
and prompted learners to ask questions.

Instructor stated that learning is relevant to
future use in the operational environment.

Posted the learning objective and the
assessment learning level that corresponded
with the standards.

Provided an instructional lead-in that
outlined the lesson content.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:

! 20






Section 2. Engagement, Motivation, and Effective Communication

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

3. Engagement and Motivation
Army Instructor Competencies: 1, 6, 7, and 9

Engaged learners through the five pillars of
motivation (expertise, empathy, enthusiasm,
integrity, and cultural responsiveness) and
established relevance.

Provided multiple opportunities for learner
participation. Encouraged learners to share
their current knowledge, skills, experiences,
and highlighted connections to the lesson.

Provided more than one opportunity for
learners to practice new skills and
knowledge.

Engaged learners through the five pillars
of motivation.

Provided more than one opportunity for
learner participation.

Provided an opportunity for learners to
practice new skills and knowledge.

Was unable to engaged learners with all five
pillars of motivation.

Provided an opportunity for learner
participation.

Provided no opportunities for learners to
practice new skills and knowledge.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

4. Effective Communication
Army Instructor Competencies: 1,5, and 7

Communicated with clarity and accuracy
using language appropriate to the learners,
demonstrated subject matter expertise,
and recognized non-verbal cues.

Encouraged learners to ask questions,
initiate discussion topics, and make
contributions to discussions.

Communication is free of distracting verbal
and non-verbal behaviors.

Utilized Ask, Pause, Call, Evaluate (A-P-C-
E), a variety of questioning techniques,
active listening, and asked follow-up or
clarifying questions.

Communicated with clarity and accuracy
using language appropriate to the learners

and demonstrated subject matter expertise.

Encouraged learners to ask questions.

Communication is generally free of

distracting verbal and non-verbal behaviors.

Utilized A-P-C-E, a variety of questioning
techniques, and asked follow-up or
clarifying questions.

Communicated effectively using language
appropriate to the learners.

Formulated questions that were closed
ended or did not challenge learners to
think at higher levels.

Communication includes some verbal and
non-verbal behaviors that distract from
learning.

Utilized A-P-C-E and a variety of
questioning techniques.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:






Section 3. Transfer of Knowledge, Skills, and Application of Technology

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

5. Transfer of Knowledge and Skills
Army Instructor Competencies: 1, 3, 4, and 9

Learning activities reinforced instructional
outcomes and linked to the learning
objectives and assessments. Depth and
breadth of instruction enhanced learning.

Adapted learner-centered activities to
include applied critical thinking and group
think mitigation techniques (as needed) and
presented content using more than one
method of instruction.

Linked content and future job performance.
Provided learners the opportunity to share
their understanding of future job
performance.

Learning activities link to learning
objectives and assessments and were
reinforced. Depth and breadth of
instruction was appropriate to the learners.

Provided learner-centered activities to
include applied critical thinking activities
and presented content with one method of
instruction.

Linked content and future job performance.

Learning activities linked to learning
objectives and assessments.

Provided learner-centered activities.

Did not meet all the criteria for a “7” rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

6. Technology Use
Army Instructor Competency: 1 and 8

Seamlessly leveraged technologies, Training
Aids, Devices, Simulators and Simulations
(TADSS), or actual equipment available, to
vary and enhance learning activities.

Addressed learner technology issues when
necessary.

Prepared and (when necessary) executed a
contingency plan.

Used technology, TADSS, or actual
equipment, to vary learning activities.
Selected support did not detract from
instruction.

Addressed learner technology issues
when necessary.

Used technology, TADSS, or actual
equipment, to present instruction.

Addressed learner technology issues when
necessary.

Did not meet all the criteria for a “7” rating.

Comments:

Total: /

20
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Section 4. Assessment and Feedback

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

7. Assessment
Army Instructor Competencies: 1, 13, and 14

Provided multiple opportunities for
instructor and learners to assess learning.
(checks on learning, formative, and
summative assessments).

Communicated assessment criteria and
schedule.

Provided an opportunity for instructor
and learners to assess learning. (checks
on learning, formative, and summative
assessments).

Communicated assessment criteria and
schedule.

Communicated assessment criteria and
schedule.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

8. Feedback
Army Instructor Competencies: 1 and 12

Provided constructive feedback with
recommendations for sustainment and
improvement, and multiple opportunities for
reflection, self-assessment, and peer and
instructor feedback.

Identified and remediated learner
knowledge gaps (when necessary).
Addressed incorrect assumptions and
comments.

Provided constructive feedback and
opportunities for reflection and self-
assessment.

Identified and remediated learner
knowledge gaps (when necessary).

Identified learner knowledge gaps.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:

I 20






Section 5. Learning Environment Management and Leadership

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

9. Learning Environment Management

Army Instructor Competencies: 1, 2, 10, and 11

Communicated learning environment rules
and time management expectations prior to
instruction or classroom behavior evidenced
respectful learning environment rules.

Established a positive, equitable, and
inclusive learning environment through
professionalism and honesty to build trust
between instructor and learners and
between peers.

Held learners accountable for their actions.
Recognized signs of conflict and resolved it
immediately (as necessary).

Communicated learning environment rules
and time management expectations prior
to instruction or classroom behavior
evidenced respectful learning environment
rules.

Created a positive, equitable and inclusive
learning environment.

Held learners accountable for their
actions. Resolved conflict in an
appropriate and timely manner (as
necessary).

Communicated learning environment rules
prior to instruction or classroom behavior
evidenced respectful learning environment
rules.

Created a positive learning environment.

Held learners accountable for their actions.
Resolved conflict (as necessary).

Did not meet all the criteria for a “7”
rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

10. Leadership
Army Instructor Competency: 1 and 2

Instructor demonstrated Army ethical and
legal standards.

Instructor modeled Army Core Values of
loyalty, duty, respect, selfless service, honor,
integrity, and personal courage.

Instructor modeled Army leadership attributes
of character, presence, and intellect.

Instructor modeled Army leadership
competencies of leads, develops, and
achieves.

Instructor demonstrated Army ethical and
legal standards.

Instructor modeled most of the Army
Core Values.

Instructor modeled some of the Army
leadership attributes.

Instructor modeled Army leadership
competencies of leads, develops.

Instructor demonstrated Army ethical and
legal standards.

Instructor failed to model some of the
Army Core Values.

Instructor failed to model the Army
leadership attributes and competencies.

Did not meet all the criteria for a “7”
rating.

Comments:

Total:






Section 6. Final Scores

1. Preparation and 2. Engagement, 3. Transfer of 4. Assessment and 5. Learning Environment Total
Lesson Introduction Motivation, and Knowledge, Skills, and | Feedback Management and
Effective Application of Leadership
Communication Technology
0 0 0 0 0 0

Overall comments or recommendations:

Section 7: Additional Information

Visitor book present

Lesson plan current and available

Instructor certification present

Risk assessment worksheet updated and complete

Section 8: Administrative Data

Observer name:

Observer organization:

Start and end date/time (YYYY/MM/DD)/(HHMM):

Unit or organization:

Class location:

Course/lesson title:

Course number:

Lesson number:

Current badge level: Basic Senior Master

Observation #:

Ratings
Four levels of performance:

e Exemplary: 10-9 points

e Accomplished: 8 points

¢ Novice: 7 points

¢ Unacceptable: 6-0 points

Ratings: 10 items, 10 points per item = 100 possible points

Instructor Signature:

Observer Signature:

Minimum Acceptable Total with No Unacceptable Ratings:

Level Points Percentage
Master Army Instructor 90 90%
Senior Army Instructor 85 85%
Basic Army Instructor 80 80%
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Instructor Observation Rubric

Name:

Date:

Rate each item using the rubric. Select the rating (exemplary, accomplished, novice and unacceptable) that describes what was observed. Use the comment section as required to elaborate on or support
the rating. A rating of Unacceptable in any section will result in a “no go.” Enter the total rating at the bottom of the page.

Section 1. Preparation and Lesson Introduction

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

1. Preparation
Army Instructor Competencies: 1, 2, and
3

Arranged the learning environment to
enhance instruction. Provided all learner
materials and resources dependent on the
mode of instruction. Provided access to
additional resources for learner self-study.

Instructor appeared well prepared and
comfortable with the lesson content and
flow.

Identified, documented, mitigated, and
explained all safety considerations and
hazards to learners. A Deliberate Risk
Assessment Worksheet (DRAW) is signed
and available.

Arranged the learning environment to
facilitate instruction. Provided
prepositioned materials and resources
for learners.

Instructor appeared comfortable with
the lesson content.

Identified, documented, mitigated, and

explained all safety considerations and
hazards to learners. A DRAW is signed
and available.

Ensured the learning environment was
prepared for learners. Posted materials,
resources, and ensured learners had
access.

Instructor appeared to understand the
content.

Identified, documented, mitigated, and

explained all safety considerations and
hazards to learners. A DRAW is signed
and available.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

2. Lesson Introduction
Army Instructor Competencies: 1, 4, and
6

Clearly stated and explained the learning
objective and connected it to the standards
and assessment criteria.

Provided an instructional lead-in that
captured and held the learners’ attention,
prompted learners to ask questions, and
resulted in learners communicating
connections relevant to the content.

Instructor included a historical, personal,
or otherwise informed example that
described how learning is relevant to
future use in the operational environment.

Stated the learning objective and connected
it to the standards and assessment criteria.

Provided an instructional lead-in that
captured and held the learners’ attention
and prompted learners to ask questions.

Instructor stated that learning is relevant to
future use in the operational environment.

Posted the learning objective and the
assessment learning level that corresponded
with the standards.

Provided an instructional lead-in that
outlined the lesson content.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:

! 20






Section 2. Engagement, Motivation, and Effective Communication

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

3. Engagement and Motivation
Army Instructor Competencies: 1, 6, 7, and 9

Engaged learners through the five pillars of
motivation (expertise, empathy, enthusiasm,
integrity, and cultural responsiveness) and
established relevance.

Provided multiple opportunities for learner
participation. Encouraged learners to share
their current knowledge, skills, experiences,
and highlighted connections to the lesson.

Provided more than one opportunity for
learners to practice new skills and
knowledge.

Engaged learners through the five pillars
of motivation.

Provided more than one opportunity for
learner participation.

Provided an opportunity for learners to
practice new skills and knowledge.

Was unable to engaged learners with all five
pillars of motivation.

Provided an opportunity for learner
participation.

Provided no opportunities for learners to
practice new skills and knowledge.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

4. Effective Communication
Army Instructor Competencies: 1,5, and 7

Communicated with clarity and accuracy
using language appropriate to the learners,
demonstrated subject matter expertise,
and recognized non-verbal cues.

Encouraged learners to ask questions,
initiate discussion topics, and make
contributions to discussions.

Communication is free of distracting verbal
and non-verbal behaviors.

Utilized Ask, Pause, Call, Evaluate (A-P-C-
E), a variety of questioning techniques,
active listening, and asked follow-up or
clarifying questions.

Communicated with clarity and accuracy
using language appropriate to the learners

and demonstrated subject matter expertise.

Encouraged learners to ask questions.

Communication is generally free of

distracting verbal and non-verbal behaviors.

Utilized A-P-C-E, a variety of questioning
techniques, and asked follow-up or
clarifying questions.

Communicated effectively using language
appropriate to the learners.

Formulated questions that were closed
ended or did not challenge learners to
think at higher levels.

Communication includes some verbal and
non-verbal behaviors that distract from
learning.

Utilized A-P-C-E and a variety of
questioning techniques.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:






Section 3. Transfer of Knowledge, Skills, and Application of Technology

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

5. Transfer of Knowledge and Skills
Army Instructor Competencies: 1, 3, 4, and 9

Learning activities reinforced instructional
outcomes and linked to the learning
objectives and assessments. Depth and
breadth of instruction enhanced learning.

Adapted learner-centered activities to
include applied critical thinking and group
think mitigation techniques (as needed) and
presented content using more than one
method of instruction.

Linked content and future job performance.
Provided learners the opportunity to share
their understanding of future job
performance.

Learning activities link to learning
objectives and assessments and were
reinforced. Depth and breadth of
instruction was appropriate to the learners.

Provided learner-centered activities to
include applied critical thinking activities
and presented content with one method of
instruction.

Linked content and future job performance.

Learning activities linked to learning
objectives and assessments.

Provided learner-centered activities.

Did not meet all the criteria for a “7” rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

6. Technology Use
Army Instructor Competency: 1 and 8

Seamlessly leveraged technologies, Training
Aids, Devices, Simulators and Simulations
(TADSS), or actual equipment available, to
vary and enhance learning activities.

Addressed learner technology issues when
necessary.

Prepared and (when necessary) executed a
contingency plan.

Used technology, TADSS, or actual
equipment, to vary learning activities.
Selected support did not detract from
instruction.

Addressed learner technology issues
when necessary.

Used technology, TADSS, or actual
equipment, to present instruction.

Addressed learner technology issues when
necessary.

Did not meet all the criteria for a “7” rating.

Comments:

Total: /

20
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Section 4. Assessment and Feedback

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

7. Assessment
Army Instructor Competencies: 1, 13, and 14

Provided multiple opportunities for
instructor and learners to assess learning.
(checks on learning, formative, and
summative assessments).

Communicated assessment criteria and
schedule.

Provided an opportunity for instructor
and learners to assess learning. (checks
on learning, formative, and summative
assessments).

Communicated assessment criteria and
schedule.

Communicated assessment criteria and
schedule.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

8. Feedback
Army Instructor Competencies: 1 and 12

Provided constructive feedback with
recommendations for sustainment and
improvement, and multiple opportunities for
reflection, self-assessment, and peer and
instructor feedback.

Identified and remediated learner
knowledge gaps (when necessary).
Addressed incorrect assumptions and
comments.

Provided constructive feedback and
opportunities for reflection and self-
assessment.

Identified and remediated learner
knowledge gaps (when necessary).

Identified learner knowledge gaps.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:

I 20






Section 5. Learning Environment Management and Leadership

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

9. Learning Environment Management

Army Instructor Competencies: 1, 2, 10, and 11

Communicated learning environment rules
and time management expectations prior to
instruction or classroom behavior evidenced
respectful learning environment rules.

Established a positive, equitable, and
inclusive learning environment through
professionalism and honesty to build trust
between instructor and learners and
between peers.

Held learners accountable for their actions.
Recognized signs of conflict and resolved it
immediately (as necessary).

Communicated learning environment rules
and time management expectations prior
to instruction or classroom behavior
evidenced respectful learning environment
rules.

Created a positive, equitable and inclusive
learning environment.

Held learners accountable for their
actions. Resolved conflict in an
appropriate and timely manner (as
necessary).

Communicated learning environment rules
prior to instruction or classroom behavior
evidenced respectful learning environment
rules.

Created a positive learning environment.

Held learners accountable for their actions.
Resolved conflict (as necessary).

Did not meet all the criteria for a “7”
rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

10. Leadership
Army Instructor Competency: 1 and 2

Instructor demonstrated Army ethical and
legal standards.

Instructor modeled Army Core Values of
loyalty, duty, respect, selfless service, honor,
integrity, and personal courage.

Instructor modeled Army leadership attributes
of character, presence, and intellect.

Instructor modeled Army leadership
competencies of leads, develops, and
achieves.

Instructor demonstrated Army ethical and
legal standards.

Instructor modeled most of the Army
Core Values.

Instructor modeled some of the Army
leadership attributes.

Instructor modeled Army leadership
competencies of leads, develops.

Instructor demonstrated Army ethical and
legal standards.

Instructor failed to model some of the
Army Core Values.

Instructor failed to model the Army
leadership attributes and competencies.

Did not meet all the criteria for a “7”
rating.

Comments:

Total:






Section 6. Final Scores

1. Preparation and 2. Engagement, 3. Transfer of 4. Assessment and 5. Learning Environment Total
Lesson Introduction Motivation, and Knowledge, Skills, and | Feedback Management and
Effective Application of Leadership
Communication Technology
0 0 0 0 0 0

Overall comments or recommendations:

Section 7: Additional Information

Visitor book present

Lesson plan current and available

Instructor certification present

Risk assessment worksheet updated and complete

Section 8: Administrative Data

Observer name:

Observer organization:

Start and end date/time (YYYY/MM/DD)/(HHMM):

Unit or organization:

Class location:

Course/lesson title:

Course number:

Lesson number:

Current badge level: Basic Senior Master

Observation #:

Ratings
Four levels of performance:

e Exemplary: 10-9 points

e Accomplished: 8 points

¢ Novice: 7 points

¢ Unacceptable: 6-0 points

Ratings: 10 items, 10 points per item = 100 possible points

Instructor Signature:

Observer Signature:

Minimum Acceptable Total with No Unacceptable Ratings:

Level Points Percentage
Master Army Instructor 90 90%
Senior Army Instructor 85 85%
Basic Army Instructor 80 80%
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Instructor Observation Rubric

Name:

Date:

Rate each item using the rubric. Select the rating (exemplary, accomplished, novice and unacceptable) that describes what was observed. Use the comment section as required to elaborate on or support
the rating. A rating of Unacceptable in any section will result in a “no go.” Enter the total rating at the bottom of the page.

Section 1. Preparation and Lesson Introduction

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

1. Preparation
Army Instructor Competencies: 1, 2, and
3

Arranged the learning environment to
enhance instruction. Provided all learner
materials and resources dependent on the
mode of instruction. Provided access to
additional resources for learner self-study.

Instructor appeared well prepared and
comfortable with the lesson content and
flow.

Identified, documented, mitigated, and
explained all safety considerations and
hazards to learners. A Deliberate Risk
Assessment Worksheet (DRAW) is signed
and available.

Arranged the learning environment to
facilitate instruction. Provided
prepositioned materials and resources
for learners.

Instructor appeared comfortable with
the lesson content.

Identified, documented, mitigated, and

explained all safety considerations and
hazards to learners. A DRAW is signed
and available.

Ensured the learning environment was
prepared for learners. Posted materials,
resources, and ensured learners had
access.

Instructor appeared to understand the
content.

Identified, documented, mitigated, and

explained all safety considerations and
hazards to learners. A DRAW is signed
and available.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

2. Lesson Introduction
Army Instructor Competencies: 1, 4, and
6

Clearly stated and explained the learning
objective and connected it to the standards
and assessment criteria.

Provided an instructional lead-in that
captured and held the learners’ attention,
prompted learners to ask questions, and
resulted in learners communicating
connections relevant to the content.

Instructor included a historical, personal,
or otherwise informed example that
described how learning is relevant to
future use in the operational environment.

Stated the learning objective and connected
it to the standards and assessment criteria.

Provided an instructional lead-in that
captured and held the learners’ attention
and prompted learners to ask questions.

Instructor stated that learning is relevant to
future use in the operational environment.

Posted the learning objective and the
assessment learning level that corresponded
with the standards.

Provided an instructional lead-in that
outlined the lesson content.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:

! 20






Section 2. Engagement, Motivation, and Effective Communication

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

3. Engagement and Motivation
Army Instructor Competencies: 1, 6, 7, and 9

Engaged learners through the five pillars of
motivation (expertise, empathy, enthusiasm,
integrity, and cultural responsiveness) and
established relevance.

Provided multiple opportunities for learner
participation. Encouraged learners to share
their current knowledge, skills, experiences,
and highlighted connections to the lesson.

Provided more than one opportunity for
learners to practice new skills and
knowledge.

Engaged learners through the five pillars
of motivation.

Provided more than one opportunity for
learner participation.

Provided an opportunity for learners to
practice new skills and knowledge.

Was unable to engaged learners with all five
pillars of motivation.

Provided an opportunity for learner
participation.

Provided no opportunities for learners to
practice new skills and knowledge.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

4. Effective Communication
Army Instructor Competencies: 1,5, and 7

Communicated with clarity and accuracy
using language appropriate to the learners,
demonstrated subject matter expertise,
and recognized non-verbal cues.

Encouraged learners to ask questions,
initiate discussion topics, and make
contributions to discussions.

Communication is free of distracting verbal
and non-verbal behaviors.

Utilized Ask, Pause, Call, Evaluate (A-P-C-
E), a variety of questioning techniques,
active listening, and asked follow-up or
clarifying questions.

Communicated with clarity and accuracy
using language appropriate to the learners

and demonstrated subject matter expertise.

Encouraged learners to ask questions.

Communication is generally free of

distracting verbal and non-verbal behaviors.

Utilized A-P-C-E, a variety of questioning
techniques, and asked follow-up or
clarifying questions.

Communicated effectively using language
appropriate to the learners.

Formulated questions that were closed
ended or did not challenge learners to
think at higher levels.

Communication includes some verbal and
non-verbal behaviors that distract from
learning.

Utilized A-P-C-E and a variety of
questioning techniques.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:






Section 3. Transfer of Knowledge, Skills, and Application of Technology

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

5. Transfer of Knowledge and Skills
Army Instructor Competencies: 1, 3, 4, and 9

Learning activities reinforced instructional
outcomes and linked to the learning
objectives and assessments. Depth and
breadth of instruction enhanced learning.

Adapted learner-centered activities to
include applied critical thinking and group
think mitigation techniques (as needed) and
presented content using more than one
method of instruction.

Linked content and future job performance.
Provided learners the opportunity to share
their understanding of future job
performance.

Learning activities link to learning
objectives and assessments and were
reinforced. Depth and breadth of
instruction was appropriate to the learners.

Provided learner-centered activities to
include applied critical thinking activities
and presented content with one method of
instruction.

Linked content and future job performance.

Learning activities linked to learning
objectives and assessments.

Provided learner-centered activities.

Did not meet all the criteria for a “7” rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

6. Technology Use
Army Instructor Competency: 1 and 8

Seamlessly leveraged technologies, Training
Aids, Devices, Simulators and Simulations
(TADSS), or actual equipment available, to
vary and enhance learning activities.

Addressed learner technology issues when
necessary.

Prepared and (when necessary) executed a
contingency plan.

Used technology, TADSS, or actual
equipment, to vary learning activities.
Selected support did not detract from
instruction.

Addressed learner technology issues
when necessary.

Used technology, TADSS, or actual
equipment, to present instruction.

Addressed learner technology issues when
necessary.

Did not meet all the criteria for a “7” rating.

Comments:

Total: /

20




1256433890.CIV

Highlight





Section 4. Assessment and Feedback

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

7. Assessment
Army Instructor Competencies: 1, 13, and 14

Provided multiple opportunities for
instructor and learners to assess learning.
(checks on learning, formative, and
summative assessments).

Communicated assessment criteria and
schedule.

Provided an opportunity for instructor
and learners to assess learning. (checks
on learning, formative, and summative
assessments).

Communicated assessment criteria and
schedule.

Communicated assessment criteria and
schedule.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

8. Feedback
Army Instructor Competencies: 1 and 12

Provided constructive feedback with
recommendations for sustainment and
improvement, and multiple opportunities for
reflection, self-assessment, and peer and
instructor feedback.

Identified and remediated learner
knowledge gaps (when necessary).
Addressed incorrect assumptions and
comments.

Provided constructive feedback and
opportunities for reflection and self-
assessment.

Identified and remediated learner
knowledge gaps (when necessary).

Identified learner knowledge gaps.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:

I 20






Section 5. Learning Environment Management and Leadership

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

9. Learning Environment Management

Army Instructor Competencies: 1, 2, 10, and 11

Communicated learning environment rules
and time management expectations prior to
instruction or classroom behavior evidenced
respectful learning environment rules.

Established a positive, equitable, and
inclusive learning environment through
professionalism and honesty to build trust
between instructor and learners and
between peers.

Held learners accountable for their actions.
Recognized signs of conflict and resolved it
immediately (as necessary).

Communicated learning environment rules
and time management expectations prior
to instruction or classroom behavior
evidenced respectful learning environment
rules.

Created a positive, equitable and inclusive
learning environment.

Held learners accountable for their
actions. Resolved conflict in an
appropriate and timely manner (as
necessary).

Communicated learning environment rules
prior to instruction or classroom behavior
evidenced respectful learning environment
rules.

Created a positive learning environment.

Held learners accountable for their actions.
Resolved conflict (as necessary).

Did not meet all the criteria for a “7”
rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

10. Leadership
Army Instructor Competency: 1 and 2

Instructor demonstrated Army ethical and
legal standards.

Instructor modeled Army Core Values of
loyalty, duty, respect, selfless service, honor,
integrity, and personal courage.

Instructor modeled Army leadership attributes
of character, presence, and intellect.

Instructor modeled Army leadership
competencies of leads, develops, and
achieves.

Instructor demonstrated Army ethical and
legal standards.

Instructor modeled most of the Army
Core Values.

Instructor modeled some of the Army
leadership attributes.

Instructor modeled Army leadership
competencies of leads, develops.

Instructor demonstrated Army ethical and
legal standards.

Instructor failed to model some of the
Army Core Values.

Instructor failed to model the Army
leadership attributes and competencies.

Did not meet all the criteria for a “7”
rating.

Comments:

Total:






Section 6. Final Scores

1. Preparation and 2. Engagement, 3. Transfer of 4. Assessment and 5. Learning Environment Total
Lesson Introduction Motivation, and Knowledge, Skills, and | Feedback Management and
Effective Application of Leadership
Communication Technology
0 0 0 0 0 0

Overall comments or recommendations:

Section 7: Additional Information

Visitor book present

Lesson plan current and available

Instructor certification present

Risk assessment worksheet updated and complete

Section 8: Administrative Data

Observer name:

Observer organization:

Start and end date/time (YYYY/MM/DD)/(HHMM):

Unit or organization:

Class location:

Course/lesson title:

Course number:

Lesson number:

Current badge level: Basic Senior Master

Observation #:

Ratings
Four levels of performance:

e Exemplary: 10-9 points

e Accomplished: 8 points

¢ Novice: 7 points

¢ Unacceptable: 6-0 points

Ratings: 10 items, 10 points per item = 100 possible points

Instructor Signature:

Observer Signature:

Minimum Acceptable Total with No Unacceptable Ratings:

Level Points Percentage
Master Army Instructor 90 90%
Senior Army Instructor 85 85%
Basic Army Instructor 80 80%
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Instructor Observation Rubric

Name:

Date:

Rate each item using the rubric. Select the rating (exemplary, accomplished, novice and unacceptable) that describes what was observed. Use the comment section as required to elaborate on or support
the rating. A rating of Unacceptable in any section will result in a “no go.” Enter the total rating at the bottom of the page.

Section 1. Preparation and Lesson Introduction

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

1. Preparation
Army Instructor Competencies: 1, 2, and
3

Arranged the learning environment to
enhance instruction. Provided all learner
materials and resources dependent on the
mode of instruction. Provided access to
additional resources for learner self-study.

Instructor appeared well prepared and
comfortable with the lesson content and
flow.

Identified, documented, mitigated, and
explained all safety considerations and
hazards to learners. A Deliberate Risk
Assessment Worksheet (DRAW) is signed
and available.

Arranged the learning environment to
facilitate instruction. Provided
prepositioned materials and resources
for learners.

Instructor appeared comfortable with
the lesson content.

Identified, documented, mitigated, and

explained all safety considerations and
hazards to learners. A DRAW is signed
and available.

Ensured the learning environment was
prepared for learners. Posted materials,
resources, and ensured learners had
access.

Instructor appeared to understand the
content.

Identified, documented, mitigated, and

explained all safety considerations and
hazards to learners. A DRAW is signed
and available.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

2. Lesson Introduction
Army Instructor Competencies: 1, 4, and
6

Clearly stated and explained the learning
objective and connected it to the standards
and assessment criteria.

Provided an instructional lead-in that
captured and held the learners’ attention,
prompted learners to ask questions, and
resulted in learners communicating
connections relevant to the content.

Instructor included a historical, personal,
or otherwise informed example that
described how learning is relevant to
future use in the operational environment.

Stated the learning objective and connected
it to the standards and assessment criteria.

Provided an instructional lead-in that
captured and held the learners’ attention
and prompted learners to ask questions.

Instructor stated that learning is relevant to
future use in the operational environment.

Posted the learning objective and the
assessment learning level that corresponded
with the standards.

Provided an instructional lead-in that
outlined the lesson content.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:

! 20






Section 2. Engagement, Motivation, and Effective Communication

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

3. Engagement and Motivation
Army Instructor Competencies: 1, 6, 7, and 9

Engaged learners through the five pillars of
motivation (expertise, empathy, enthusiasm,
integrity, and cultural responsiveness) and
established relevance.

Provided multiple opportunities for learner
participation. Encouraged learners to share
their current knowledge, skills, experiences,
and highlighted connections to the lesson.

Provided more than one opportunity for
learners to practice new skills and
knowledge.

Engaged learners through the five pillars
of motivation.

Provided more than one opportunity for
learner participation.

Provided an opportunity for learners to
practice new skills and knowledge.

Was unable to engaged learners with all five
pillars of motivation.

Provided an opportunity for learner
participation.

Provided no opportunities for learners to
practice new skills and knowledge.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

4. Effective Communication
Army Instructor Competencies: 1,5, and 7

Communicated with clarity and accuracy
using language appropriate to the learners,
demonstrated subject matter expertise,
and recognized non-verbal cues.

Encouraged learners to ask questions,
initiate discussion topics, and make
contributions to discussions.

Communication is free of distracting verbal
and non-verbal behaviors.

Utilized Ask, Pause, Call, Evaluate (A-P-C-
E), a variety of questioning techniques,
active listening, and asked follow-up or
clarifying questions.

Communicated with clarity and accuracy
using language appropriate to the learners

and demonstrated subject matter expertise.

Encouraged learners to ask questions.

Communication is generally free of

distracting verbal and non-verbal behaviors.

Utilized A-P-C-E, a variety of questioning
techniques, and asked follow-up or
clarifying questions.

Communicated effectively using language
appropriate to the learners.

Formulated questions that were closed
ended or did not challenge learners to
think at higher levels.

Communication includes some verbal and
non-verbal behaviors that distract from
learning.

Utilized A-P-C-E and a variety of
questioning techniques.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:






Section 3. Transfer of Knowledge, Skills, and Application of Technology

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

5. Transfer of Knowledge and Skills
Army Instructor Competencies: 1, 3, 4, and 9

Learning activities reinforced instructional
outcomes and linked to the learning
objectives and assessments. Depth and
breadth of instruction enhanced learning.

Adapted learner-centered activities to
include applied critical thinking and group
think mitigation techniques (as needed) and
presented content using more than one
method of instruction.

Linked content and future job performance.
Provided learners the opportunity to share
their understanding of future job
performance.

Learning activities link to learning
objectives and assessments and were
reinforced. Depth and breadth of
instruction was appropriate to the learners.

Provided learner-centered activities to
include applied critical thinking activities
and presented content with one method of
instruction.

Linked content and future job performance.

Learning activities linked to learning
objectives and assessments.

Provided learner-centered activities.

Did not meet all the criteria for a “7” rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

6. Technology Use
Army Instructor Competency: 1 and 8

Seamlessly leveraged technologies, Training
Aids, Devices, Simulators and Simulations
(TADSS), or actual equipment available, to
vary and enhance learning activities.

Addressed learner technology issues when
necessary.

Prepared and (when necessary) executed a
contingency plan.

Used technology, TADSS, or actual
equipment, to vary learning activities.
Selected support did not detract from
instruction.

Addressed learner technology issues
when necessary.

Used technology, TADSS, or actual
equipment, to present instruction.

Addressed learner technology issues when
necessary.

Did not meet all the criteria for a “7” rating.

Comments:

Total: /
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Section 4. Assessment and Feedback

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

7. Assessment
Army Instructor Competencies: 1, 13, and 14

Provided multiple opportunities for
instructor and learners to assess learning.
(checks on learning, formative, and
summative assessments).

Communicated assessment criteria and
schedule.

Provided an opportunity for instructor
and learners to assess learning. (checks
on learning, formative, and summative
assessments).

Communicated assessment criteria and
schedule.

Communicated assessment criteria and
schedule.

Did not meet all the criteria for a “7”

rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

8. Feedback
Army Instructor Competencies: 1 and 12

Provided constructive feedback with
recommendations for sustainment and
improvement, and multiple opportunities for
reflection, self-assessment, and peer and
instructor feedback.

Identified and remediated learner
knowledge gaps (when necessary).
Addressed incorrect assumptions and
comments.

Provided constructive feedback and
opportunities for reflection and self-
assessment.

Identified and remediated learner
knowledge gaps (when necessary).

Identified learner knowledge gaps.

Did not meet all the criteria for a “7”

rating.

Comments:

Total:

I 20






Section 5. Learning Environment Management and Leadership

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

9. Learning Environment Management

Army Instructor Competencies: 1, 2, 10, and 11

Communicated learning environment rules
and time management expectations prior to
instruction or classroom behavior evidenced
respectful learning environment rules.

Established a positive, equitable, and
inclusive learning environment through
professionalism and honesty to build trust
between instructor and learners and
between peers.

Held learners accountable for their actions.
Recognized signs of conflict and resolved it
immediately (as necessary).

Communicated learning environment rules
and time management expectations prior
to instruction or classroom behavior
evidenced respectful learning environment
rules.

Created a positive, equitable and inclusive
learning environment.

Held learners accountable for their
actions. Resolved conflict in an
appropriate and timely manner (as
necessary).

Communicated learning environment rules
prior to instruction or classroom behavior
evidenced respectful learning environment
rules.

Created a positive learning environment.

Held learners accountable for their actions.
Resolved conflict (as necessary).

Did not meet all the criteria for a “7”
rating.

Rating

Exemplary (10-9)

Accomplished (8)

Novice (7)

Unacceptable (6-0)

10. Leadership
Army Instructor Competency: 1 and 2

Instructor demonstrated Army ethical and
legal standards.

Instructor modeled Army Core Values of
loyalty, duty, respect, selfless service, honor,
integrity, and personal courage.

Instructor modeled Army leadership attributes
of character, presence, and intellect.

Instructor modeled Army leadership
competencies of leads, develops, and
achieves.

Instructor demonstrated Army ethical and
legal standards.

Instructor modeled most of the Army
Core Values.

Instructor modeled some of the Army
leadership attributes.

Instructor modeled Army leadership
competencies of leads, develops.

Instructor demonstrated Army ethical and
legal standards.

Instructor failed to model some of the
Army Core Values.

Instructor failed to model the Army
leadership attributes and competencies.

Did not meet all the criteria for a “7”
rating.

Comments:

Total:






Section 6. Final Scores

1. Preparation and 2. Engagement, 3. Transfer of 4. Assessment and 5. Learning Environment Total
Lesson Introduction Motivation, and Knowledge, Skills, and | Feedback Management and
Effective Application of Leadership
Communication Technology
0 0 0 0 0 0

Overall comments or recommendations:

Section 7: Additional Information

Visitor book present

Lesson plan current and available

Instructor certification present

Risk assessment worksheet updated and complete

Section 8: Administrative Data

Observer name:

Observer organization:

Start and end date/time (YYYY/MM/DD)/(HHMM):

Unit or organization:

Class location:

Course/lesson title:

Course number:

Lesson number:

Current badge level: Basic Senior Master

Observation #:

Ratings
Four levels of performance:

e Exemplary: 10-9 points

e Accomplished: 8 points

¢ Novice: 7 points

¢ Unacceptable: 6-0 points

Ratings: 10 items, 10 points per item = 100 possible points

Instructor Signature:

Observer Signature:

Minimum Acceptable Total with No Unacceptable Ratings:

Level Points Percentage
Master Army Instructor 90 90%
Senior Army Instructor 85 85%
Basic Army Instructor 80 80%
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INSTRUCTOR DEVELOPMENTAL OBSERVATION WORKSHEET
For use of this form, see TRADOC Regulation 600-21; the proponent agency is U.S. Army University.

SECTION I. ADMINISTRATIVE DATA

1.a. START DATE/TIME: 1.b. END DATE/TIME:

2.a. INSTRUCTOR NAME (Last, First, Ml): 2.b. RANK: 2.Cc. TITLE:

3. UNIT OR INSTITUTION NAME:

4.a. CLASS LOCATION: 4.b. COURSE OR LESSON TITLE:

5.a. OBSERVER NAME (Last, First, MI): 5.b. RANK: 5.c. TITLE:

SECTION II. INSTRUCTOR DEVELOPMENTAL OBSERVATIONS

Instructions: Based on your observations, answer the following questions. Discuss your answers in detail. Yes or No answers are not allowed.

6. Discuss what you learned from the class observed.

7. Describe and discuss teaching / facilitation techniques the instructor used to teach the observed class.

8. Describe and discuss the similarities between the instructor that you observed and yourself as an instructor.

9. Describe and discuss the differences between the instructor that you observed and yourself as an instructor.

10. Discuss what methods and/or techniques DO you intend to incorporate into your future instruction. Why/Why not?

SECTION lIl. SIGNATURES AND DATE

11.a. INSTRUCTOR OBSERVED NAME: 11.b. INSTRUCTOR OBSERVED SIGNATURE: 11.c. DATE (YYYYMMDD):
12.a. OBSERVER NAME: 12.b. OBSERVER SIGNATURE: 12.c. DATE (YYYYMMDD):
13.a. SUPERVISOR NAME: 13.b. SUPERVISOR SIGNATURE: 13.c. DATE (YYYYMMDD):
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For use of this form, see AR 672-20; the proponent agency is DCS, G-1.
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o

TYPE OF AWARD RECOMMENDED

ALL NOMINATIONS WILL BE JUSTIFIED AND INCLUDE THE DOCUMENTATION REQUIRED.
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SOLDIER TALENT PROFILE

AR 600-8-104

MPPS+A

Basic Data

Experience E] Self-Professed
DEPLOYMENTS I
DROS: — Dwell Start: 20150328
DEROS: -— Dwell Duration: 109Mo 18D
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See STP online for additional 4 rows.
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